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Plan Descriptors  

 

LEA has reviewed the Plan and no changes have been made for this school year. 

1. Title I, Part A; Title I, Part C; Title I, Part D; Title II, Part A; Title III; Title IV; IDEA; 

Perkins; EHCY 

A description of the process the LEA used to determine the academic needs of its student body 

including the unique needs of students served through each applicable federal program. An 

analysis of the results should be included. 

The Pelham City School System is committed to developing an academic program designed to 

meet the educational needs of individual students as determined by the Georgia Standards of 

Excellence and mandated by the Georgia Department of Education. Administrators and 

teachers gather data to identify and evaluate needs and strengths of the students in regular 

education programs as well as students served by these programs: Title I, Part A , Title 1-C, 

Title II-A, Title III, Title VI-B, IDEA, EHCY (Education for Homeless Children and Youth), 

and Perkins.  To determine and describe specific student academic achievement needs, Pelham 

City School System participates in local, state, and national testing programs annually 

including the use of all of the following assessment tools: 

·         Locally developed benchmarks,  universal screeners, and common assessments 

·         DIBELS Next (K-5) 

·         AIMSWEB (K-8) 

·         IKAN/GloSS (K-5) 

·         Scholastic Reading Inventory (SRI) (3-12) 

·         GA Milestones End of Grade Assessments, Grades 3-8 (effective SY15) 

·         End-of-Course Tests (EOC) 

·         The Georgia Kindergarten Assessment Program (GKIDS) 

·         Work Sampling Online (WSO for Pre-K) 



·         Get It-Got It-Go (Pre-K) 

·         ACCESS for EL's 

·         Georgia Alternative Assessment (GAA) 

·         End of Pathway Assessments 

·         NAEP (selected grades) 

·         SAT 

·         ACT 

·         COMPASS 

·         Student Growth Measures 

Student performance on state standardized tests, classroom performance, and universal 

screening scores are used to complete the state checklist to determine eligibility in the Early 

Intervention Program (EIP), identify students in need of Response to Intervention (RTI), 

recommend students for gifted testing and/or placement in AC or Honors classes, and refer 

students for after-school tutoring,  summer school, and/or intercession.  

Academic data is utilized to make external and internal comparisons.  

External comparisons:  Pelham City Schools' data is compared with the state and SWGA 

RESA districts to show how we rank against other systems and the state as a whole. 

Internal comparisons:  Data is compared internally to show differences between racial/ethnic 

groups, gender, special (SWD) and regular education students, English Learners (EL), as well 

as homeless and economically disadvantaged (ED) students. These comparisons help us select 

programs, software, and professional learning opportunities in order to better serve our 

students. 

Teachers spend time during pre and post-planning, grade level and/or content level 

meetings, weekly whole group meetings, and other professional learning days completing data 

analysis. Administrators, counselors, and teachers study the system profile, test data, report 

cards, attendance, and enrollment history for each student.   Using the State Longitudinal Data 

System (SLDS) and our student information system, Infinite Campus, student academic 

achievement data is extensively studied by administrators and teachers to quartile students to 

determine specific strengths and weaknesses of students and to identify potential students 

and/or subgroups that are in jeopardy of not meeting standards.   

Pelham City Schools uses the Priority for Services forms in deciding the academic needs for 



its Migrant Title I, Part C students. The LEA will give priority for services to migrant children 

who are failing or most at risk of failing, to meeting the state's challenging state academic 

content standards, and whose education has been interrupted during the regular school 

year.   These students often fall into many at-risk categories.   Services are based on 

the Comprehensive Needs Assessment and provided according to Migrant Education Program 

(MEP)Implementation Plans (IPs) focused on the MEP four goal areas: Reading and Math 

Performance, HighSchool Graduation, Out-of-School Youth, and School Readiness. The 

district follows the onlinesubmission process for IPs.  In-depth help through extra tutoring and 

possible placement in RTI/Hornet Time classes will target areas of instructional need. 

Software such as , USA Test Prep, Odysseyware, Ticket to Read, Math in the Fast Lane, and 

BrainPOP will be used to provide students with skill building activities, content area 

knowledge and practice, and preparation for testing.  These programs may also provide 

diagnostic reports on students' instructional levels and achievement. 

Students are referred for services through Title III for ELs by answering "yes" on the Home 

Language Survey and their subsequent performance on the Wida ACCESS Placement Test 

(W-APT).  Students qualifying under Title III receive supplementary services by an ESOL-

endorsed teacher. 

The system homeless liaison works diligently with the school homeless liaisons (counselors) 

to ensure that all employees are aware of the definition of homeless and know how to refer 

students suspected of being homeless.   Additional services are provided for these students. 

Students with special needs who are referred to IDEA go through the RTI/SST process and 

receive a comprehensive psychological assessment.  The IEP team meets with parents to 

review the results and determine eligibility.  If a student is eligible for services under IDEA, an 

IEP with specific student achievement goals and services is created.  The plan is reviewed 

annually and re-evaluations occur every three years. 

Comprehensive Needs Assessment 

As part of the comprehensive Needs Assessment, members of the school and district 

leadership teams reviewed the following data:  CCRPI results by indicator and across three 

years; EOG and EOC data by grade, school, district, subgroup, and domain; Lexile trends 

using EOG/EOC/SRI; students' classroom performance; universal screener data; student and 

staff attendance; discipline referrals; performance on TKES standards; teacher and leader 

retention; participation in professional learning; processes data; and perception data (survey 

results).   

All stakeholders, including parents of ALL students and community members, were given 

opportunities (parent involvement meetings and public input sessions) to participate in the 

needs assessment process by completing surveys and reviewing drafts of parent involvement 

plans and compacts, the equity plan, CLIP descriptors, needs assessment summaries, and 

school improvement plans. 



Non-academic data is gathered annually through surveys, school councils, and parent advisory 

committees. Every spring the system conducts comprehensive perception surveys that include 

surveys of all teachers and staff as well as surveys of all students, parents, and community. 

The surveys contain questions about the academic status of the school and system, as well as 

stakeholder perceptions of the level of drug use, violence, and safety of students both in school 

and on the bus. Additional information on drugs and safety is gathered from the annual DOE 

Safe and Drug Free School Surveys. Parents in the Title I schools, including parents of EL, 

migrant, IDEA, and homeless students also have the opportunity to have input during parent 

chats and other parent involvement activities held throughout the year. An end of the year 

report is given at the Title I  spring meeting and volunteer celebration. Additional indicators 

equip teachers, parents and administrators with data necessary to select services for identified 

students in need; these indicators include: conferences with parents and students, teacher 

evaluations and recommendations, classroom behavior and observations, Student Support 

Team intervention recommendations, CCGPS/GSE/GPS objectives, Pyramid of Intervention 

Tiers, and computer-generated instruction reports. Administrators and designated staff 

members examine and disaggregate the test results of all students and subgroups and present 

these results to the School Board, local school staff members, parents, and community. Results 

shared with staff members at the local school level are used for assessment, evaluation, and 

instructional planning for both individual and group needs. One of the primary goals of the 

system is the effective use of test results in instruction; thus, administration regularly 

schedules workshops and meetings to help staff members examine and use test results in 

student instruction.  

Assessment Analysis: 

Student Achievement 

Based upon the survey results, achievement data, and student attendance and discipline data, 

Pelham City Schools decided to focus on math and writing/literacy instruction, differentiated 

instruction, thinking maps, standards-based classrooms, RTI/support nets, developing and 

retaining effective teachers, data and assessment usage, developing common assessments, 

building leadership capacity, reinforcing positive behavior, and improving attendance. 

Students in Pelham City Schools continue to struggle with reading (literacy) and 

math.  Difficulties in these two core content areas pour over into students' abilities to perform 

at proficient levels in science in social studies; therefore, math and literacy will continue to be 

Pelham City Schools' primary focus for SY17.  Our most at-risk students need to attend school 

regularly, receive positive reinforcement for behavior, and be guaranteed a viable, research-

based curriculum.  They need access to support nets such as FLP at Pelham Elementary 

School, Hornet Time/RTI at Pelham Elementary School and Pelham City Middle School, 

Hornets Extended Learning Opportunities (HELO) and Hornet Time at Pelham High School, 

after school tutoring, intercession, and summer school.  These students need equitable access 

to highly effective teachers who receive on-going professional development. 



School Improvement SMART Goals: 

        Continued academic improvement for all students in all content areas 

        Increase percentage of all students scoring as Developing, Proficient, and Distinguished 

Learners on all EOG and EOC tests 

·         PES:  Increase the percentage of students scoring at a level 3 or 4 on the Milestones End 

of Grade assessments in each subject area by: 2015-'16 from 19%  in Reading/ELA, 15%  in 

Math, 15%  in Science, and 14%  in Social Studies to 2016-'17 scores of 45%  in 

Reading/ELA, 33% in Math, 33%  in Science, and 33%  in Social Studies. 

·          

·          

·          

·          

·          

·          

·          

·         PCMS:  We will increase the percentage of students scoring 2, 3, or 4 on the 6
th

 Grade 

Reading/ELA EOG from 56% in 2015 to 62% in 2016 to 65% in 2017. 

·         PCMS:  We will increase the percentage of students scoring 2, 3, or 4 on the 6
th

 Grade 

Math EOG from 80% in 2015 to 80% in 2016 to 82% in 2017. 

·         PCMS:  We will increase the percentage of students scoring 2, 3, or 4 on the 7
th

 Grade 

Reading/ELA EOG from 56% in 2015 to 66% in 2016 to 68% in 2017. 

·         PCMS:  We will increase the percentage of students scoring 2, 3, or 4 on the 7
th

 Grade 

Math EOG from 68% in 2015 to 71% in 2016 to 74% in 2017. 

·         PCMS:  We will increase the percentage of students scoring 2, 3, or 4 on the 8
th

 Grade 

Reading/ELA EOG from 71% in 2015 to 74% in 2016 to 76%  in 2017.   

·         PCMS:  We will increase the percentage of students scoring 2, 3, or 4 on the 8
th

 Grade 

Math from 66% in 2015 to 66% in 2016 to 68% in 2017.   

·         PCMS:  We will increase the percentage of students scoring 2, 3, or 4 on the 8
th

 Grade 



Science EOG from 62% in 2015 to 55% in 2016 to 58% in 2017. 

·         PCMS:  We will increase the percentage of students scoring 2, 3, or 4 on the 8
th

 Grade 

Soc. Studies EOG from 57% in 2015 to 64% in 2016 to 67% in 2017. 

·         PHS:  We will increase the percentage of students scoring 2, 3, or 4 on the Ninth Grade 

Literature EOC from 77% in 2015 to 66% in 2016 to 70% in 2017. 

·         PHS:  We will increase the percentage of students scoring 2, 3, or 4 on the American 

Literature EOC from 66% in 2015 to 60% in 2016 to 64% in 2017 

·         PHS:  We will increase the percentage of students scoring a 3 or 4 on the Analytic 

Geometry from 39% in 2015 to 36% in 2016 to 40% in 2017.  

·         PHS:  We will increase the percentage of students scoring a 3 or 4 on the Coordinate 

Algebra from 32% in 2015 to 50% in 2016 to 50% in 2017. 

·         PHS:  We will increase the percentage of students scoring 2, 3, or 4 on the Biology EOC 

from 58% in 2015 to 72% in 2016 to 75% in 2017. 

·         PHS:  We will increase the percentage of students scoring 2, 3, or 4 on the Physical 

Science EOC from 55% in 2015 to 55% in 2016 to 60% in 2017. 

·         PHS:  We will increase the percentage of students scoring 2, 3, or 4 on the U.S. History 

EOC from 52% in 2015 to 60% in 2016 to 65% in 2017. 

·         PHS:  We will increase the percentage of students scoring 2, 3, or 4 on the Economics 

EOC from 70% in 2015 to 55% in 2016 to 60% in 2017. 

 PHS:  We will increase the CTAE End-of-Pathway Assessment pass rate from:  73% 

(2015) 75% (2016) 77% (2017).  

 Increase literacy efficiency.  

o PES: Increase the percentage of students scoring at or above benchmark on 

DIBELS Oral Reading Fluency from 47% in 2015-'16, to 70% in 2016-'17; and 

increase the percentage of students scoring at or above benchmark on 

AIMSWeb from 54% in 2015-'16 to 74% in 2016-'17. 

o   PES: Increase the percentage of students 

reaching the CCRPI Lexile benchmarks in 3rd 

grade from 50%  in 2015-'16 to 75%  in 2016-'17; 

in 5th grade from 43%  in 2015-'16 to 60%  in 

2016-'17. 



o PCMS:  The percentage of 8
th

 grade students achieving a Lexile measure 

greater than or equal to 1050 will increase from 56% in 2015 to 60% in 2016 to 

65% in 2017.   

o   PHS:  We will increase the percentage of students achieving a Lexile measure greater than 

or equal to 1275 on the American Literature EOC from 39% in 2015 to 43% in 2016 to 46% in 

2017. 

        Reduce the achievement gap on the EOC and EOG between African-American/SWD/ED 

and white students 

o  PES:  The students with disabilities subgroup (SWD) will meet participation rate and 

subgroup targets in at least 2 of 4 content areas on the Georgia Milestones End of Grade 

assessments in SY17. 

        For content areas in which we meet the state performance indicator for percentage of 

proficient learners on EOG and/or EOC, increase the percentage of distinguished learners. 

         

        100% compliance with ESEA/ESSA for all schools 

         

        Decrease the retention rate for all students 

        Improve academic skills of at-risk students 

 PHS:  We will decrease the total number of school year discipline referrals from: 302 

(2015) 202 (2016) 152 (2017). 

         

 PHS:  We will decrease the number of students missing more than 6 days from: 249 

(2015)    129 (2016)    115 (2017). 

 PCMS:  We will decrease the number of 6-8th grade students missing 6 or more days 

from 49% in 2015 to 45% in 2016 to 41% in 2017. 

         

·      PES:  Reduce the percentage of students who are absent 5 or more days from 30% in 

2015-'16, to 27% in 2016-'17, and 23% in 2017-'18. 



·                     PHS:  We will increase the graduation rate from 85% (2015) 87% (2016) 89% 

(2017). 

  

  

  

  

  

 Professional Learning Needs: 

The professional learning program operates as a system and site based program.  Staff and 

professional learning activities are prioritized, written into the Comprehensive School 

Improvement Plan and updated yearly.  A description of the planning process includes a 

system-wide needs assessment, analysis of needs, setting goals, establishing objectives, 

planning activities to meet objectives, and identifying materials and resources linked to 

research.  The areas of responsibilities are assigned as well as the establishment of evaluation 

procedures and budget information.  Assessment is collected both formatively and 

summatively. 

The needs assessment, school's GAPSS Analysis, SACS Plans and/or School Improvement 

Plans, as well as the Schoolwide Plans, provide priorities for the school's/system's program of 

Professional Learning.  The needs of all staff are identified and assessed through the system 

needs assessment administered in the spring of each year.  Data is analyzed to help identify the 

system level and school level strengths and weaknesses.  Each school, while recognizing 

individual needs, is also part of the whole picture so school level activities are shared at a 

system-wide meeting to ensure compliance with state regulations, appropriateness of the 

activities and collaboration of consultants, etc.  System staff members strive to ensure that the 

teaching and learning are based on Best Practices and linked to research. 

             Teacher Development: 

Training that is common to all schools or centered on a common topic is coordinated at the 

system level. The focus for  2016-2017 for the district will be improvement in math 

achievement through the use of math coaches/consultants, Formative Instructional Practices 

(FIP), development of leadership skills (Georgia Leadership Institute for School Improvement 

- GLISI), analyzing and using data to inform instruction, standards-based classrooms, peer 

observations, ELA/writing improvement, Thinking Maps, Poverty/Cultural Diversity, book 

studies, PALS, and meeting the diverse needs of students through differentiation and co-

teaching.   

             Leader Development: 

Pelham City Schools will continue developing teachers and leaders through participation in 

GLISI and school/district leadership teams. For on-going professional growth, teachers and 



leaders will enter professional learning goals in the TLE platform and participate in 

Professional Learning Communities to further their learning. 

Personnel Needs: 

            Teacher and Leader Recruitment/Teacher and Leader Retention: 

During the past three years, Pelham City Schools hired four new principals for three schools 

(only have three schools in district).  All four individuals were hired from outside the 

district.  Two half-time assistant principals have been hired for Pelham High School for 2016-

2017. One of the assistant principals has been employed with Pelham City Schools for over 15 

years and has held teaching and academic coaching positions.  She is currently participating in 

the Leadership Alternative Preparation Program (LAPP) through SWGA RESA.  In reviewing 

the leader retention/recruitment data, Pelham City Schools has recognized the need for 

building leadership capacity within both teachers and leaders.  To help meet this need, Pelham 

City Schools will have personnel participate in GLISI and LAPP.  

In SY15, Pelham City Schools had a teacher retention rate of 88%; however, that number will 

decrease in SY16 as we have had an increase in teacher turnover.  Many of the teachers who 

are leaving Pelham City Schools are new to the school or in their first years of teaching.  Some 

who are leaving are accepting jobs closer to their residence while others are not as effective as 

desired.  In seeing an increase in teacher turnover, it is important to increase recruitment 

efforts.  Pelham City Schools has established many partnerships and relationships with 

institutions of higher learning to aid in recruitment.  

            Teacher Experience and Effectiveness: 

In SY15, the average number of years of experience for teachers in Pelham City Schools was 

18.35 years, with only 2.2% of teachers being 1
st
 year teachers.  This is another trend that is 

changing.  Pelham City Schools hired 10 teachers for SY17, six of whom are 1
st
 year 

teachers.  Based on the SY16 TKES TAPS data, 10% of Pelham City Schools' teachers 

were  Ineffective/Needs Improvement. 

Factors that Impact the Learning and Work Environment 

            Class Size: 

Pelham City Schools recognizes the impact that class size has on the learning environment.  In 

the middle school, 7
th

 and 8
th

 grade will only have four teachers:  reading/ela, math, science, 

and social studies.  However, in 6
th

 grade, in order to make the environment more conducive to 

learning and to better implement the Peer Assisted Learning Strategy (PALS), there will be 

five teachers:   two reading/ela, one math, one science, and one social studies.  Title I-A funds 

will be used to pay for the class-size reduction teacher.  



Title II, Part A Grant Administration 

            Prioritizing Funds: 

Pelham Elementary School has been designated as a Focus School.  Professional learning will 

be provided to teachers and leaders in this school using local, state, and federal funds, 

including Title II-A.  Pelham City Schools identifies prioritized needs through the 

comprehensive needs assessment.  The Department of Teaching and Learning will coordinate 

local, state, and federal funds in order to implement strategies related to the prioritized needs.  

            Needs Assessment/ Consultation:  

The Director of Teaching and Learning initiates the needs assessment process which includes 

district and school leadership teams with input from parents, staff, faculty, and community 

stakeholders.  Multiple sources of data are collected and analyzed (Root Cause Analysis) to 

identify prioritized needs.   The results of the comprehensive needs assessments are shared 

with all stakeholders for additional feedback.   

            Internal Controls:  

Pelham City Schools has policies and procedures in place to ensure compliance with program 

requirements.  Monitoring of the T-II A program is on-going with feedback 

provided.  Technical assistance, timelines, and checklists are provided to principals throughout 

the school year. 

  

 Equity Plan: 

PL-1:  System Instructional Support Coordinator and PL for support nets 

PL-4:  GLISI and LAPP 

Prioritized Needs: 

·         System Instructional Support Coordinator--Professional Learning:   Teacher 

Development 

·         Leadership Alternative Preparation Program (LAPP)--Professional Learning:  Leader 

Development 

·         GLISI:  Professional Learning:   Teacher and Leader Development 

·         PL for meeting diverse needs of students:  gifted coursework, poverty/cultural diversity, 

literacy, writing, math, science, social studies, differentiation, and co-teaching 



(Registration/Travel)----Professional Learning:   Teacher Development 

·         Stipends for attending PL--Professional Learning:   Teacher Development 
 

Is Plan Descriptor Revised? 

 

2. Title I, Part A; Title I, Part C; Title I, Part D; Title III; IDEA; EHCY 

A description of high-quality student academic assessments that the LEA and schools will use:  

a. To determine the success of children in meeting the State student academic achievement 

standards, and to provide information to teachers, parents, and students on the progress 

being made toward meeting the State student academic achievement standards;  

b. To assist in diagnosis, teaching, and learning in the classroom in ways that best enable 

low-achieving children served under applicable federal programs to meet State student 

achievement academic standards and do well in the local curriculum;  

c. To determine what revisions are needed to projects so that such children meet the State 

student academic achievement standards;  

d. To effectively identify students who may be at risk for reading failure or who are having 

difficulty reading, through the use of screening, diagnostic, and classroom-based 

instructional reading assessments;  

2. Title I, Part A; Title I, Part C; Title I, Part D; Title II, Part D; Title III; IDEA; EHCY  

A description of high-quality student academic assessments that the LEA and schools will use:  

a. To determine the success of children in meeting the State student academic 

achievement standards, and to provide information to teachers, parents, and students on 

the progress being made toward meeting the State student academic achievement 

standards;  

b. To assist in diagnosis, teaching, and learning in the classroom in ways that best enable 

low-achieving children served under applicable federal programs to meet State student 

achievement academic standards and do well in the local curriculum;  

c. To determine what revisions are needed to projects so that such children meet the State 

student academic achievement standards;  

d. To effectively identify students who may be at risk for reading failure or who are 

having difficulty reading, through the use of screening, diagnostic, and classroom-

based instructional reading assessments; 

Pelham City Schools uses many high quality academic assessments in addition to those 

mandated by the state 

 To assist in diagnosis, teaching, and learning in the classroom in ways that best 

enable low-achieving children served under applicable federal programs to 

meet State student achievement academic standards and do well in the local 



curriculum;  

 To determine what revisions are needed to projects so that such children meet 

the State student academic achievement standards;  

 To effectively identify students who may be at risk for reading failure or who 

are having difficulty reading, through the use of screening, diagnostic, and 

classroom-based instructional reading assessments; 

Descriptions of Assessments: 

Assessment Name Assessment Name                          Purpose of Assessment 

Work Sampling Online (WSO)                     Pre-K                                                 Monitor 

students'  

progress with Pre-K Standards (GELDS)/Readiness levels 

Get It, Got It, Go                                              Pre-K                                              Vocabulary 

screener 

NumberFly                                                         Pre-K
                                          

Numerical literacy 

screener 

GKIDS                                                                 Kindergarten                                Monitor 

students' progress with Kindergarten Standards/Readiness levels 

DIBELS NEXT                                                      K-5                                                 Literacy 

screener 

Read Well Placement                                     K-3                                                   Diagnostic 

and progress and monitor growth in reading 

Unit Assessments                                

Language Live Assessments                        6-12                                                   Measure 

growth  

within program 

AIMSWEB                                                       K -8
th

                                           Math/Reading 

screener and 

progress monitoring tool 

IKAN                                                    3
rd

-5
th

                                                          Math 



Screener 

GloSS                                                   Various                                                       Math 

Screener 

GOFAR                                                                 1
st
-12

th
                                      Progress 

towards mastery of  standards 

Teacher-developed                                        K-12
th                                                      

Progress 

towards mastery of standards 

Benchmark Assessments                                                                                       

  

         PK-12
th

                                           Course Content 

Student Growth Measures 

(SGM)                                                                     Knowledge/Mastery of Standards 

SRI                                                                          3
rd

 -12
th

                                  Literacy 

screener 

GA Milestones EOG                                        3
rd

-8
th                                                     

Mastery of GA 

Standards 

Pelham High School Math Screener         9
th

 -12
th                                                     

Math screener 

GA Milestones EOC                             9
th

-12
th                                                                  

Mastery of GA 

Standards in 

designated courses 

USATestPrep                                       3
rd

-12
th

                                                        Progress 

towards  

mastery of GA  

Standards in 

designated courses/SGM 

ACCESS                                                                 EL students                                  English  



Proficiency 

W-APT                                                                  EL students                                 ESOL 

Eligibility  

Screening 

Georgia Alternative Assessment (GAA)          Designated special                    Skills assessment 

education students 

SAT/PSAT                                                            10
th

-12
th                                                

College 

Readiness 

ACT                                                                        10
th

-12
th                                              

College 

Readiness 

Accuplacer                                                 10
th

-12
th                                   

College Readiness/Placement 

                                                                                                                                                        

                     

Student performance on the above-referenced assessments are used to make educational 

placement decisions such as FLP (PES), Early Intervention Programs (EIP), response to 

intervention (RTI), remedial, gifted,  honors, advanced content, advanced placement, Move on 

When Ready (MOWR), ESOL, credit recovery/repair, after school tutoring, intercession, and 

summer school. Revisions will be made as needed to teacher made tests/benchmarks and to 

state required assessments as they are changed by the state.  In addition, the use 

of GOFAR will enable teachers to revise testing and teaching methodologies based on student 

performance.   Teachers will continue to receive professional development on formative 

instructional practices (FIP) during the   2016-2017 school year to assist them in developing 

more formative assessments to better monitor their students' progress.  Additional professional 

learning in the areas of data analysis, differentiation, co-teaching, thinking maps, standards-

based classrooms, peer observations, SLDS, and content area training will be used to improve 

teacher instructional practices and student assessment. These new assessments will be 

assessments for learning rather than assessments of learning. 

  

Academic coaches at PES (full-time) and Pelham City Middle/Pelham High School (half-

time)   along with a system instructional support coordinator (PES, PCMS, PHS) have been 

hired to work with teachers in the areas of professional development referenced 

above.  Pelham Elementary School was awarded the Reading Mentor Program grant through 

the Governor's Office of Student Achievement and will have an on-site Language and Literacy 

Specialist one time per week for the next two years.  This individual will primarily provide 



coaching and modeling to teachers in K-3
rd

 grade. 

Pelham Elementary School, Pelham City Middle School, and Pelham High School will 

provide additional educational assistance to individual students identified as needing help in 

meeting the State's challenging student academic achievement standards. After-school 

programs will be offered to students who are at-risk of not meeting the state's performance 

level one goal on the EOG and EOC, if funds are available. During the school day, students at 

the high school, middle school, and elementary school will be provided an extended learning 

opportunity (PHS—HELO), study skills/Hornet Time (PCMS), and/or an intervention period 

(PES—FLP) to support struggling students.   Title I funds will also be used to reduce class size 

in Pelham City Middle School classes in order to better meet the diverse needs of our students, 

using the Peer Assisted Learning Strategies (PALS).Additional instructional days 

(Intercession) will be used the week after Spring Breakto provide intensive remediation to 

select at-risk students. Technology labs will be utilized in the areas of mathematics, science, 

social studies, and Reading/Language Arts to instruct students with self-pacing software such 

as USA Test Prep (PES, PCMS, PHS), Odysseyware (PES, PCMS, PHS), Ticket to Read 

(PES), and Mobymax (PCMS).   Software programs such as BrainPop (PES & PCMS), KUTA 

(PCMS & PHS), Math in the Fast Lane (PES & PCMS), and Oysseyware (PES, PCMS, PHS) 

will also be used by teachers to supplement classroom teaching and learning.  Language Live 

(6
th

-12
th

), Rave-O (1
st
-5

th
), Rewards (4

th
-12

th
), TransMath, and SRA Corrective Math will be 

used to remediate students who read below grade level or struggle with 

mathematics.  Additional software programs may be used during FLP at Pelham Elementary 

School to supplement direct instruction.  

The Home Language Survey is used for the initial screening for other language students; it is 

included as part of the initial registration and for students as they enter school during the 

school year. This survey is provided by the GaDOE.  Students indicating on the Home 

Language Survey that their primary home language is not English are screened by an ESOL-

endorsed teacher using the W-APT.  Software programs such as ELLIS and Imagine Learning 

will be used to supplement the instruction of EL students.   Students identified as English 

Learners (EL) are assessed annually using the ACCESS.  The Occupational Survey Form is 

used to screen for migrant families and students.   Pelham City participates in the Title III and 

Migrant Consortiums.   As part of the Migrant Consortium, Pelham City will work to identify 

priority for services, set goals, and develop implementation plans (IP).  Migrant data will be 

accessed through MSIX, when needed.  

The Student Residency Questionnaire is used to identify potential homeless children and youth 

and unaccompanied youth.  The form is included as part of the initial registration and for all 

students who enroll in school during the school year.  The forms are evaluated by the school 

and system homeless liaisons to verify their classification of homeless.  These students 

participate in all academic assessments as their peers.  In addition to this form, all faculty and 

staff members are trained annually on the qualifications of being classified as homeless and 

are asked to make referrals to the school homeless liaison, as needed. 

The Pelham City School System shares progress with teachers, parents, and students through 



the use of: Community Forums, Parent-Teacher Conferences, Newsletters, Website, Facebook, 

Twitter, Marquee Signs, Parent Involvement Meetings/Workshops, Progress Reports, Report 

Cards, Newspaper, State DOE Website, State DOE Report Card, System and School CCRPI 

Reports, Letters and Memos, Phone Calls, One Call Now, Remind App, Email, Individual 

Student Test Results, PTO Meetings, Open House, and Transition Orientation.  Information is 

provided to parents of EL students in their home language to the greatest extent possible 

through translated documents and interpreters.   To notify teachers the following are used: 

Staff Meetings, Lead Teachers, Professional Learning Opportunities, Memos, Team/Grade 

Level/Department Meetings, email, Google calendar/docs, website, and Facebook. 
 

Is Plan Descriptor Revised? 

 

3. Title I, Part A; Title I, Part C; Title I, Part D; IDEA; EHCY 

A description of how the LEA will participate, if selected, in the State National Assessment of 

Educational Progress in 4th and 8th grade reading and mathematics of the National Education 

Statistics Act of 1994 and how the results will be used in the local educational agency. 

3. Title I, Part A; Title I, Part C; Title I, Part D; Title II, Part A; IDEA; EHCY  

A description of how the LEA will participate, if selected, in the State National  

Assessment of Educational Progress in 4th and 8th grade reading and mathematics of the 

National Education Statistics Act of 1994 and how the results will be used in the local 

educational agency.  

Pelham Elementary School was randomly  selected to participate in the NAEP for the 2014-

2015 school year.  The assessment  was administered to 4
th

 grade students in the areas of math, 

science, and reading on February 5, 2015.  All students in applicable grade levels of schools 

selected for participation in the NAEP, including Migrant, Homeless, EL, Economically 

Disadvantaged, and students residing in neglected facilities within the Pelham City attendance 

area, will participate in accordance with the NAEP guidelines. 

No schools have been notified to participate in the NAEP for the 2016-2017 school year.  If 

selected, all students in applicable grade levels of schools selected for participation in the 

NAEP, including Migrant, Homeless, EL, Economically Disadvantaged, and students residing 

in neglected facilities within the Pelham City attendance area, will participate in accordance 

with the NAEP guidelines. 

The information compiled from the NAEP assessment is valuable and has been used along 

with other assessment data in making decisions for improving instructional practices. The state 

analysis will be obtained from the GADOE and used to assist in planning instruction. 
 

Is Plan Descriptor Revised? 

 

4. Title II, Part D; E-Rate 



A description of strategies to share system progress, disseminate evaluation results, encourage 

broad stakeholder involvement, and market the role technology can have in helping students 

achieve in innovative ways. 

4. Title II, Part D; E-Rate  

A description of strategies to share system progress, disseminate evaluation results, encourage 

broad stakeholder involvement, and market the role technology can have in helping students 

achieve in innovative ways.  

Pelham City Schools uses a variety of means to share system progress, disseminate evaluation 

results, encourage stakeholder involvement, and market the role of technology in education. 

Below are some of the many ways information is being shared with parents, community 

members, students, teachers, and staff: 

 District, school, and teacher websites  

 District and school Facebook pages  

 Twitter (PHS)  

 Newsletters to students and parents  

 Local media—newspapers, television, Chamber of Commerce  

 School marquees  

 Emails  

 Community Forums  

 Public Hearings  

 Board Meetings  

 Survey Monkey  

 Title I Meetings and Workshops  

 PTO  

 School Council Meetings  

 School Leadership Team Meetings  

 District Leadership Team Meetings  

 One Call Now (phone messaging system)  

 Parent Involvement Councils/Parent Team/Parent Chats  

 Pelham City Schools' District Strategic Plan 

Each school  has developed a data room to disseminate data and share progress on 

achievement, improvement, and demographic goals to teachers, staff, students, parents and 

stakeholders. Through the use of our School Councils, we provide evaluation results to those 

with whom it has direct impact. The educational priority of our system is to improve and 

increase student learning using technology as a support mechanism. The technology plan 

allows for teachers to have laptops, desktops, and/or tablets to use for instructional purposes, 

professional learning, and to track student progress.  Many teachers have interactive boards in 

their classrooms and the plan is to expand this access to all classrooms over the next few years 

(should be complete in SY17).  Teachers and students have access to many software programs 

including BrainPop, USA Test Prep, Odysseyware, Math in the Fast Lane, Ticket to Read, and 

KUTA.  Additional software programs may be added to supplement direct instruction during 



FLP at PES.  The ESOL teachers use the software programs, ELLIS and Imagine Learning, to 

supplement EL students' learning. 

There are many computer labs throughout the schools and computers in each classroom 

(4/classroom at PES in SY17).  Each school has an IT person on-site. Students have access to 

modern educational technology, on-line resources, and engaging software that focuses on the 

school curriculum. At Pelham City Middle School, students have access to innovative 

technology resources provided through the Enhancing Education through Technology 

competitive grant awarded to the school in 2009. In addition, Pelham City Schools was 

awarded a grant from DOE in 2015 to help expand the infrastructure among the 

schools.  Pelham High School (PHS) has partneredwith Valdosta State University to provide 

live college courses on the PHS campus to students via video conferencing technology.  PES 

and PCMS is expanding technology resources for literacy instruction through the Striving 

Readers Comprehensive Literacy Grant (SRCL) awarded to them in February 2015 by 

increasing the number of desktop computers per classroom, installing interactive whiteboards 

and document cameras in all classrooms, increasing the number of mobile laptop and Ipad 

carts, and upgrading teacher laptop computers.  

Teachers and paraprofessionals are provided resources, materials, equipment, and professional 

learning activities to support and extend knowledge of new and existing 

technology.  Improving student achievement in core curriculum areas through alignment with 

the GSE  is the main focus of our goals. These goals are developed by combining the talents, 

knowledge, and skills from various people and groups. Parents, teachers, and students are 

consulted, through the use of written and online surveys (Survey Monkey) to determine the 

educational needs in technology for children in regular education classrooms including 

homeless students, special education classrooms, ESOL programs, and EIP 

programs.  Administrators, media specialists, business leaders, and RESA personnel work 

together to design and implement a technology plan. Funding is sought from state and federal 

sources, grants, partnerships, and sponsorships. Leadership and coordination will come from 

the principal and educational technology resource personnel. 

The educational priority of our schools is to improve and increase student learning using 

technology as a support mechanism. This technology plan will allow for the following:  Each 

teacher to have a laptop with program authoring capabilities. Each classroom will have 

multiple computers, document cameras, tablets/e-readers, video-conferencing equipment and 

capability, interactive board, laptop computers available for checkout, wiring for 

interconnectivity to have access to global information, access to on-going meaningful 

technology training and mentorship opportunities.  Each school will have updated servers, 

resources to develop a fully integrated technology curriculum, new computer labs, increased 

communication for students and faculty, and integrated student information systems.  New 

computer labs are and will continue to be tailored to meet the needs of each grade level(s) and 

online assessment requirements.  

Evaluation of the technology plan is an on-going process. Surveys, self-evaluations, 

administrative evaluations, along with teacher and student outcome data are used to determine 



progress and provide input. These procedures address the rapid changes in technology and 

allow for adjustments in the technology plan. The Department of Education expects every 

student to develop strong technological skills and continually use them in order to function 

adequately in our 21st century world. We will achieve this by setting goals and incorporating 

them in the System Technology Plan. The decisions made concerning technology are 

determined by a technology committee of key stakeholders who decide on the goals to be 

established and conclude if they are being met. These goals will be reviewed each year to 

determine if modifications should be implemented in the System Technology Plan. 

Evaluations and surveys from teachers and students will be completed to determine if 

technology goals are being met in the classrooms. The statewide inventory survey will be 

reviewed so that we can analyze this data and make decisions to determine if we need to 

increase the ratio on the number of computers per student or if out-dated inventory needs to be 

replaced.  The system's schools have many computers that are up to twelve years old.  In 2010-

2011, the school system began replacing these computers. It has been determined that all 

classrooms, including special education and those that consist of special programs such as 

ESOL, migrant, and gifted maintain equal access to technology related equipment.  All 

certified staff members are required to implement technology skills in the 

classroom.  Teachers are encouraged to maintain a teacher/class website.  Training in 

technology is provided by member of our IT staff and outside consultants/trainers. 

It is the desire of the system to keep up with the advances in technology offered to students 

across the nation.  As funds have permitted, the system has added technology hardware and 

software.  One of our main goals is to produce high school graduates with the tools, 

competencies and level of sophistication necessary to be successfully employed in an ever-

changing, competitive global economy. Such an education enables all students to understand 

and use current and emerging technologies in their personal, academic and work 

environments. For many students, especially those with disabilities, technology often provides 

access to the general curriculum and allows them to perform tasks or demonstrate skills they 

would otherwise be unable to do. 
 

Is Plan Descriptor Revised? 

 

5. Title I, Part A; Title I, Part C; Title III; IDEA 

A description of how the LEA will provide additional educational assistance to individual 

students assessed as needing help in meeting the State’s challenging student academic 

achievement standards. The description must include the following:  

a. Specific mention of disadvantaged students, migrant students, limited English proficient 

students, and students with disabilities.  

b. Specific steps the LEA will take to ensure that all students and teachers have increased 

access to technology.  

c. Specific steps on how the LEA will utilize available funds to support after school 

programs (including before and after school and summer school) and school-year 

extension programs.  



5. Title I, Part A; Title I, Part C; Title II, Part D; Title III; IDEA  

A description of how the LEA will provide additional educational assistance to individual  

students assessed as needing help in meeting the State's challenging student academic 

achievement standards. The description must include the following:  

Pelham City Schools will provide additional educational assistance to individual students not 

meeting standards in reading and mathematics, including economically disadvantaged students 

(ED), homeless, migrant, English learners (EL), and students with disabilities (SWD). Data is 

disaggregated using the State Longitudinal Data System (SLDS) and our student information 

system, Infinite Campus, to enable teachers and administrators to identify which students need 

specific help to score at the proficient and/or distinguished learner levels. .   These at-risk 

students are then requested to attend after school sessions held during the school year (Grades 

K-8).  High school students needing remediation or credit recovery/repair are requested to 

attend after-school tutoring or credit repair classes during the regular school year.   Summer 

school is offered for students in grades 3-5, 6-8, and 9-12 who have failed on one or more 

portions of the /EOG, /EOC, and/or for students who did not pass in the classroom, if funds are 

available.   For the  2016-2017 school year, an intercession has been scheduled within the 

school calendar to provide additional instruction for those students who are at risk of not 

meeting grade level standards (Grades K-12).  During the school day, students at the high 

school, middle school, and elementary school will be provided an extended learning 

opportunity (PHS—HELO), study skills/Hornet Time (PCMS), and/or an intervention period 

(PES—FLP and Hornet Time) to support struggling students.  Supplemental reading, math, 

science, and social studies materials will be used throughout the year to support all students in 

an effort to help students meet grade level standards.  Materials such as Time for Kids, Science 

World, social studies and other periodicals, classroom libraries, non-fiction texts, COACH 

books, math manipulatives, science lab materials, interactive notebooks, highlighters, 

chart/graph paper, and online programs (Math in the Fast Lane, Odysseyware, , BrainPop, 

Mobymax, USA Test Prep, KUTA, and Ticket to Read) will be available for use by teachers 

and students to instruct, remediate, and enrich. Additional programs such as Rave-O, Rewards, 

Step Up to Writing, Language Live, Read Well Jell Wells, TransMath, and SRA Corrective 

Math may be used for remediation and intervention.  Additional software programs may be 

added to supplement direct instruction during FLP at PES.   

In addition to providing after school, summer school, and intercession remediation 

opportunities (when funds permit), Pelham City Schools has hired individuals (using Title I 

and/or Title II-A funds) to serve as an academic coach at PES (full-time), a high school math 

intervention facilitator (part-time PHS), , and system instructional support coordinator 

(district).  These individuals will provide support and training for teachers in the areas of math 

instruction, literacy instruction, data analysis, and intervention strategies.  A class size 

reduction teacher at Pelham City Middle School has also been hired using Title I funds in 

order to allow for more small group, differentiated instruction to take place in the classroom, 

using the Peer Assisted Learning Strategy (PALS).  Title I funds are also used to employ a 

full-time Parent Coordinator to serve the elementary, middle, and high schools. Pelham 



Elementary School was awarded the Reading Mentor Program grant in June 2015 which will 

provide an onsite Language and Literacy Specialist once per week to work with teachers in 

grades K-3. 

The system utilizes two ESOL teachers who provide instruction and classroom support in 

grades K-12 to our EL students. The ESOL teachers supplement the regular instruction being 

received in the classroom and use software programs such as ELLIS, Imagine Learning, and 

BrainPOP.  EL students also participate in FLP, HELO, Hornet Time, after school tutoring, 

intercession, and summer school, as needed according to academic needs/rank order. Based on 

the home language survey used when a student enrolls; non-English speaking students and 

parents would be provided translators or translations of documents if needed. Trans-Act is 

used to translate ESEA documents. In addition, Pelham City Schools contracts with 

individuals to translate documents not available in Trans-Act. 

Pelham City Schools will participate in the GaDOE MEP Consortium during the  2016-2017 

school year.  Students identified as being migrant will receive additional services according to 

the Priority for Services.  Goals will be set and implementation plans created to improve 

instruction. 

All special education teachers attend the same  content area training as regular education 

teachers and are expected to use the same standards as the regular education teachers. All 

special education teachers are included in all curriculum workshops and are provided 

specialized workshops as needed. The number of special education students served in 

inclusion classes has increased, which ensures that they have the opportunity to learn the same 

material as other children. These students receive individualized, targeted instruction in the 

Special Education Resource Room to correct deficits.   In addition, Pelham High School 

employs a Transition Specialist to assist students in exploring careers and other post-secondary 

options and promoting self-advocacy. 

Pelham City Schools recognizes the importance of technology in the educational setting and 

uses a variety of resources to develop and monitor the system's technology plan.  Currently, 

there are computer labs in all schools.  Students have access to these labs during the regular 

school day, during after school remediation, and summer school.  In the classrooms, teachers 

have access to laptop and/or desktop computers, document cameras, printers, projectors and/or 

interactive boards, tablets, and student response systems.  .  A variety of software programs are 

in place to provide supplemental instruction to students and allow students to practice basic 

skills, receive remediation, and prepare for tests.    

Teachers at the elementary, middle, and high school follow the pacing guides and units 

developed by the teachers, RESA, and the DOE. Consultants and content area coaches will be 

utilized to provide teachers with strategies to improve student academic achievement through 

the use of differentiated instruction, standards based classrooms, formative instructional 

practices, classroom behavior techniques, project-based learning, and thinking 

maps.  Response To Intervention time/Hornet Time will be utilized during the school day for 

students identified through the universal screening process as well as those students who 



received borderline scores on the /EOG/EOC  in Reading, ELA, and Math or struggled in the 

classroom.   Having this time built into their schedules ensures that students receive timely and 

appropriate interventions in order to meet standards.  To facilitate intervention, the following 

programs and strategies will be incorporated across the system: the intervention components of 

the Read Well program (K-3); SRA Number Worlds, Corrective Math, and Corrective 

Reading; Language Live; TransMath; online Reading and Math remediation programs 

(Odysseyware, Mobymax, ), the Rewards program, the Rave-o program, and Step-Up to 

Writing. 
 

Is Plan Descriptor Revised? 

 

6. Professional Learning; Title I, Part A; Title I, Part C; Title II, Part A; Title III; Title 

VI, Part B; IDEA 

A description of the strategy the LEA will use to coordinate programs under Titles I, II, III, IV, 

VI, Part B, Perkins, and IDEA to provide professional learning on the integration of technology 

into the curriculum and instruction to improve and support teaching, learning, and technology 

literacy. The description should include purchasing technology, available technology tools, 

distance learning opportunities, and professional learning for teachers, administrators, pupil 

services personnel, any other staff, and parents. 

6. Professional Learning; Title I, Part A; Title I, Part C; Title II, Part A; Title II, Part D;  

Title III; Title VI, Part B; IDEA  

A description of the strategy the LEA will use to coordinate programs under Titles I, II, III, 

IV,  

VI, Part B, Perkins, and IDEA to provide professional learning on the integration of 

technology into the curriculum and instruction to improve and support teaching, learning, and 

technology literacy. The description should include purchasing technology, available 

technology tools, distance learning opportunities, and professional learning for teachers, 

administrators, pupil services personnel, any other staff, and parents.  

The Pelham City Schools System offers teachers, paraprofessionals, and support staff 

professional learning workshops during and after school, during in-service days, during the 

summer, and online to support and extend knowledge of new and existing technology and to 

provide integration into the curriculum. Equal opportunities exist for all teachers, including 

those of  students served by these programs: Title I, Part A , Title 1-C (Migrant), Title II-A, 

Title III (EL), Title IV, Title VI-B, IDEA (SWD), EHCY (Education for Homeless Children 

and Youth), and Perkins. Funds from all of the aforementioned programs in addition to other 

grants (i.e. Striving Reader Literacy Grant, GOSA Reading Language and Literacy Specialist, 

GOSA K-8 Innovations in Math), School Improvement Grants 1003(a), state, and local funds 

are coordinated to provide the professional learning identified through the needs assessment 

process.  Surveys are conducted throughout the school year to determine the types of 

technology and software programs needed within the Pelham City School system.  Technology 



and software programs are reviewed during the Comprehensive Needs Assessment Process to 

determine effectiveness and additional needs.  The Director of Teaching and Learning, in 

conjunction with the Information Technology Director, CTAE Director, Special Education 

Director, and principals decide what technology is purchased and the professional learning 

needed to implement the technology effectively.  The Information Technology Director, along 

with his I.T. staff, is responsible for ordering and installing new technology for the system. 

The superintendent approves all purchases. Certificates and college transcripts are kept on file 

in the personnel office.  

In addition to staff, students and parents are also able to participate in learning activities 

through the integration of technology.  Students have access to computer labs, laptops 

(netbooks), desktop computers, interactive whiteboards, student response systems, tablets, and 

video conferencing.  As additional funds are available, more computers, laptops, 

projectors, document cameras, interactive boards, tablets, printers, and student response 

systems will continue to be purchased, replaced, and/or updated.  Students also use online 

programs such as Odysseyware, Brain Pop, , USA Testprep, Mobymax, Math in the Fast Lane, 

and Ticket to Read.  Some students take an entire class online through GA Virtual School, 

dual enrollment, and Odysseyware.  Standardized testing is also conducted online for some 

students.  Parents are invited to learn more about technology and are encouraged to use 

technology for education through Title I Parent Involvement workshops.  
 

Is Plan Descriptor Revised? 

 

7. Title II, Part D (NOT APPLICABLE) 

A description of how the LEA is addressing 8th grade technology literacy by including:  

a. Evidence of the tools or strategies used to determine an estimation of student technology 

literacy at all grade levels (or bands of grade levels, such as PreK-2nd, 3rd-5th, 6th-8th, 

9th-12th;  

b. An estimation of the students’ school-based experiences with developing technology 

skills and technology literacy at all grade levels (or bands of grade levels);  

c. Evidence of the tools or strategies the system is implementing to ensure that all students 

are technologically literate by the end of 8th grade.  

 

Is Plan Descriptor Revised? 

 

8. Professional Learning; All federal programs; E-Rate 

A description of how the local educational agency will ensure that funds are spent on 

scientifically and/or evidence-based practices and products for all programs including the 

purchase of technology and technology tools. Where applicable include how the practices and 

products will impact student technology literacy. 



8. Professional Learning; All federal programs; E-Rate  

A description of how the local educational agency will ensure that funds are spent on  

scientifically and/or evidence-based practices and products for all programs including the  

purchase of technology and technology tools. Where applicable include how the practices and  

products will impact student technology literacy. 

Pelham City Schools utilizes funds from a variety of sources, including Title I, Part A , Title 1-

C (Migrant), Title II-A, Title III (EL), Title IV, Title VI-B, IDEA (SWD), EHCY (Education 

for Homeless Children and Youth), Perkins, other grants (i.e. Striving Reader Literacy Grant), 

School Improvement 1003 (a) grants, state, and local funds to purchase scientifically and/or 

evidence-based practices and products that have proven results. Consultants provide research 

conducted on their products. A committee of teachers and administrators preview two to three 

products, texts, and/or software packages before purchasing.   Once purchased, professional 

learning is provided to effectively implement these scientifically based practices and 

programs.  Needs assessments are completed each year to plan for system or school-wide 

needs.  Professional learning activities are provided that are job-embedded, such as mentoring 

new teachers, coaching, and grade-level planning meetings (planning collaboratively).  These 

activities are on-going throughout the school year. Emphasis is placed on on-going staff 

development (Professional Learning Communities) instead of one-day programs. Exceptions 

would be training on new information for testing, writing, health and safety guidelines. 

Professional learning is provided through conferences, on-site coaching/consultants, 

workshops (RESA and GLRS), redelivery, professional learning communities, and after-

school/summer professional learning time.  Professional learning is being used to train 

teachers and administrators in the effective use of GSE, , formative instructional practices, 

standards based classrooms, writing across the curriculum, hands-on-activities, thinking 

maps, co-teaching, increasing rigor, RTI, understanding students in poverty, Odysseyware, 

REWARDS, Step up to Writing, Rave-O, Read Well, We Can, Math in the Fast 

Lane, Language Live, Code X, Eureka Math, differentiated instruction, data analysis, common 

assessments, unit development, Peer Assisted Learning Strategy (PALS), interactive 

notebooks, and other research based instructional practices.  Individual teacher activities are 

also based on student needs to help teachers target their instructional practices on GSE  As 

teachers implement new strategies in the classroom and new products are purchased with a 

technological component, student technology literacy is also impacted.  Students are using 

computers, interactive whiteboards, tablets, document cameras, student response systems, and 

skill-based software such as Odysseyware, KUTA,  USA Test Prep, Brain Pop, Imagine 

Learning, Math in the Fast Lane,  GOFAR, and Ticket to Read. Practice based on a student's 

assessed needs will improve knowledge base and technology skills.  Students at Pelham High 

School take their EOC online and  in 2014-2015, some students in the elementary and middle 

school  took the GA Milestones End of Grade Assessment online. 

As we are able to expand our purchases of technology with increased computers in the 



computer labs and classrooms, laptops/netbooks, document cameras, interactive whiteboards, 

tablets, and student response systems, additional professional learning and support (through 

the I. T. dept) will be provided to teachers and students to ensure that the tools are 

implemented and used effectively for the educational purposes intended. 

The school nutrition department plans for the needs of all food assistants in the school 

cafeterias. 
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9. Title I, Part A; Title I, Part C; Title III; IDEA, EHCY 

A description of how the LEA will use federal funds to coordinate and integrate services with 

other educational services at the LEA or individual school level such as:  

a. Technology, professional learning, curriculum, media, Title I, special education, and 

ELL programs;  

b. Even Start, Head Start, Reading First, Early Reading First, IDEA preschool, and other 

preschool programs, including plans for the transition of participants in such programs 

to local elementary school programs;  

c. Services for children with limited English proficiency, children with disabilities, 

migratory children, neglected or delinquent youth, Indian immigrant children in order to 

increase program effectiveness, eliminate duplication, and reduce fragmentation of the 

instructional program.  

9. Title I, Part A; Title I, Part C; Title II, Part D; Title III; IDEA, EHCY  

A description of how the LEA will use federal funds to coordinate and integrate services with  

other educational services at the LEA or individual school level such as:  

a. Technology, professional learning, curriculum, media, Title I, special education, and  

ELL programs;  

b.      Even Start, Head Start, Reading First, Early Reading First, IDEA preschool, and other 

preschool programs, including plans for the transition of participants in such programs to local 

elementary school programs;  

c.       Services for children with limited English proficiency, children with disabilities, 

migratory children, neglected or delinquent youth, Indian immigrant children in order to 

increase program effectiveness, eliminate duplication, and reduce fragmentation of the 

instructional program. 

The Pelham City School System coordinates and integrates services through several federal 



programs to include:  Title I, Part A; Title I, Part C Migrant; Title I, Part D; Title II, Part A; 

Title III; IDEA; and Title VI, Part B.  The system does not currently receive funding through 

EHCY (Education for Homeless Children and Youth). 

Information on all of these programs is shared with parents at the Annual Title I Parent 

Involvement meetings.   These programs coordinate funds to provide services to include parent 

involvement workshops, funds for travel and registration fees for professional learning, 

supplemental technology software and hardware, and supplemental instructional supplies and 

equipment. 

The Pelham City School System consists of three Title I school-wide 

schools:  Pelham Elementary School, Pelham City Middle School, and Pelham High 

School.  The needs of all students are targeted, to include services for children with limited 

English proficiency, children with disabilities, migratory children, neglected and/or delinquent 

youth, homeless children and youth, immigrant children, and gifted and talented children. 

Title I, Part A and Title II, Part A also provides funds for salary and benefits for an academic 

coach at Pelham Elementary School   , a math intervention facilitator at Pelham High School a 

class size reduction teacher at Pelham City Middle School, and a system instructional support 

coordinator at all three schools.  The Reading Mentor Program Grant will provide a Language 

and Literacy Specialist for Pelham Elementary School. 

Title I, Part A and Title VI, Part B coordinates funds along with general fund to provide 

technology hardware and software to include BrainPop, Odysseyware, KUTA Math, Math in 

the Fast Lane, , USA Test Prep, Mobymax, desktop computers, laptops/netbooks, tablets, 

document cameras, projectors, interactive whiteboards, and student response 

systems.  Additional software may be purchased to supplement direct instruction in FLP at 

PES. 

The Director of Teaching and Learning works with the school principals and school leadership 

teams to identify curriculum needs each year.  General funds, Title I-Part A, Title II-Part A 

funds, and other grant funds (Striving Reader, School Improvement 1003 (a) are coordinated 

to provide the instructional resources identified such as supplementary reading, math, science, 

and social studies resources to include periodicals, non-fiction text, classroom libraries, 

workbooks, Coach Books, Language Live, Rewards, Rave-O, Step Up to Writing, interactive 

notebooks, dictionaries, and manipulatives.  Supplemental supplies such as chart paper, graph 

paper, dry erase boards/markers, notebooks/binders, highlighters, dividers, cardstock paper, 

colored/copy paper, binder clips, folders, caddies, printer cartridges/toner, hole punchers, file 

jackets, tape, pens, crayons, markers, glue, scissors, handwriting paper, post-it-notes, and 

staples/staplers are purchased through the coordination of General and Title I-Part A 

funds.  Funds are also coordinated to provide professional development in terms of 

consultants, training materials/books, registration fees, training fees, travel, stipends, and 

substitute teachers. 



IDEA funds provide salary and benefits for special education personnel.   

Head Start and local day care facilities are invited to bring their children to tour the elementary 

school in an effort to ease the transition to a new environment.  Title I funds will be used to 

purchase transition kits for our Pre-K students (Getting Ready for Kindergarten). 

The middle school allows fifth graders and their parents to visit the middle school at the end of 

the school year to prepare for the middle school transition. Title I funds will be used to 

purchase transition kits for our 5
th

 grade students transitioning to middle school. 

The high school offers a 9th grade summer academy to allow for a smooth transition from 

middle school to high school.  Teachers participating in the summer academy are paid using 

CTAE grant funds.  PHS also hosts a parent night, providing tours of the school. 

The LEA has  several EL endorsed teachers, two whom regularly serve our EL students.  This 

group of teachers from all three schools assess EL students and their learning needs.  Through 

the Consortium, Title III has funds available to purchase supplies and materials, and to pay for 

travel and registration for teachers and director to attend professional learning workshops. 

The Pelham City School District will coordinate with the GaDOE MEP Consortium from 

ABAC and with the GaDOE MEP Region 2 Office to identify potential migrant children and 

youth (ages 3-21) enrolled in school or residing in the district.  The GaDOE MEP Region 2 

Office shall serve as resource staff to help develop the best service model depending upon 

funds and resources available to serve the needs of the migrant children in our district, through 

tutoring services and additional supplemental instructional materials. 

The Homeless Liaison is Cindy Smith, and her office is located at Pelham Elementary School. 

Her phone number is (229) 294-8170 ext. 214.  Homeless students receive the same services 

provided to all students in the school system.  Title I, Part A funds may be used to coordinate, 

supplement, or enhance required services to address the unique needs of homeless students.  If 

needs arise for homeless students that cannot be provided by the school system, other agencies 

are asked to help with providing these services.  
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10. Title IV 

A description of how the LEA will develop strategies that prevent violence in and around 

schools and the illegal use of alcohol, tobacco, and drugs including how the prevention 

activities meet the Principles of Effectiveness; involve parents; and coordinate these efforts and 

resources with other federal, state, and community entities. In addition the LEA must explain 

how evaluations of effectiveness will be used to refine, improve, and strengthen the program 

strategies. 

10. Title IV  



A description of how the LEA will develop strategies that prevent violence in and around  

schools and the illegal use of alcohol, tobacco, and drugs including how the prevention  

activities meet the Principles of Effectiveness; involve parents; and coordinate these efforts 

and  

resources with other federal, state, and community entities. In addition the LEA must explain 

how evaluations of effectiveness will be used to refine, improve, and strengthen the program  

strategies.  

Pelham City School System is part of Southwest Georgia RESA Safe and Drug Free Schools 

and Communities consortium. Safety equipment such as cameras is provided through these 

funds. RESA provides training for new and returning teachers in several areas such as Peer 

Mediation and behavior de-escalation strategies (CPI). Most of the drug, violence, and tobacco 

standards are incorporated into the science and health curriculums. Specific research-based 

programs have been selected based on needs identified through the annual SADFSC survey. In 

addition we have worked with private and public agencies and civic groups to implement 

additional programs, including bullying awareness and prevention. Teachers and 

administrators attend programs presented by RESA such as Peer Mediation, Classroom 

Management, Health Conference, Mindset restraint training, and Non-violent Crisis 

Intervention. These are continued each year with new teacher training and updates for veteran 

personnel. The following life-style and decision-based programs are sponsored by our partners 

in education: Character Education Program and sponsored by the Rotary Club. One of the 

most valuable programs is the program at the elementary school. The Mitchell County 

Sheriff's Department will teach the CHAMPS program to all fifth grade students. Results are 

shared with parents and community members through articles in the paper, essays written by 

students, and CHAMPS graduation ceremony at the completion of the program. Prevention 

materials are available in other languages, also. 

At Pelham City Middle School, sixth grade students participated in Too Good for Drugs, a 

program directed by Mitchell County Children and Youth. We have worked with other private 

and public agencies and civic groups to implement additional programs, including bullying 

awareness and prevention.  

Pelham City Schools has contracted with Interquest Canine Detectives to provide alerts for the possibility 

of banned substances at Pelham City Middle School and Pelham High School. 

Evaluations through student, parent, and teacher surveys, as well as health surveys, will be 

used to determine the effectiveness of these programs.  In addition, student disciplinary data 

will be reviewed to determine whether or not the programs had an effect on discipline 

referrals/incidences. 
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11. Title I, Part A 

A description of the poverty and school eligibility criteria that will be used to select attendance 

areas for schools eligible for funding through Title I, Part A and school eligibility for grant 

opportunities through Title II, Part D. 

11. Title I, Part A; Title II, Part D  

A description of the poverty and school eligibility criteria that will be used to select attendance  

areas for schools eligible for funding through Title I, Part A and school eligibility for grant  

opportunities through Title II, Part D.  

The Pelham City School District will use the Community Eligibility Provision to rank and 

serve schools. 

All students receive free breakfast and lunch daily. 
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12. Title I, Part A; Title I, Part C; Title IV 

A description of how teachers, in consultation with parents, administrators, and pupil services 

personnel, will identify the eligible children most in need of services in Title I targeted 

assistance schools. 

12. Title I, Part A; Title I, Part C; Title IV  

A description of how teachers, in consultation with parents, administrators, and pupil services  

personnel, will identify the eligible children most in need of services in Title I targeted  

assistance schools. 

This question does not apply to Pelham Elementary School, Pelham City Middle School, and 

Pelham High School since they are Title I school-wide schools.  
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13. All Programs 

A general description of the instructional program in the following:  

a. Title I schoolwide schools,  

b. Targeted assistance schools,  



c. Schools for children living in local institutions for neglected or delinquent children, and  

d. Schools for children receiving education in neglected and delinquent community day 

programs, if applicable.  

13. All Programs  

A general description of the instructional program in the following:  

a. Title I schoolwide schools,  

b.      Targeted assistance schools,  

c.       Schools for children living in local institutions for neglected or delinquent children, and  

d.      Schools for children receiving education in neglected and delinquent community day  

programs, if applicable. 

Pelham Elementary, Pelham City Middle, and Pelham High are schoolwide Title 1 

schools.  There are currently no schools for children living in local institutions for neglected or 

delinquent children nor schools for children receiving education in neglected and delinquent 

community day programs.  We do not have any residential facilities for neglected and 

delinquent children in the Pelham City Schools attendance area. (Open Door Community 

Development--Thomas Academy is not part of the Pelham City School's attendance area).  

  

Elementary School uses the We Can!  literacy and numeracy program in Pre-K, Read Well and 

its requisite program components in K-3 to address Reading, English Language Arts, 

Writing/Composition and Spelling (Ticket to Read--technology component for extra 

practice). Read Well includes a Jell Well component to use for remediation for students 

needing extra support.  Another supplemental program, RAVE-O, will also be used for 1st, 

2nd, and 3rd grade students who continue to struggle with reading.  School administrators and 

teachers are currently researching textbooks for use 4
th

 and 5
th

 grade reading/ELA.  F  In 

SY17, teachers in K-5 will begin using Eureka Math for math instruction.  Teachers in grades 

3-5 will use Math in the Fast Lane to supplement their math instruction.  BrainPop, 

Odysseyware and SRA Corrective Reading, Corrective Math, and NumberWorlds will be used 

for reading and math interventions in addition to those listed above.   USA Test Prep will be 

used to gather data to inform instruction on a domain and element level.  The GOFAR and 

SLDS resource link is also utilized. Teachers use DOE pacing guides and frameworks for 

reading and math to ensure that each class is virtually working on or near the same 

page/objective. Curriculum and materials are examined for principles of effectiveness and 

aligned with  GSE. EL students are served by our ESOL teachers according to federal 

requirements. Students are served with both the pull out model and push-in model of 

instruction depending on scheduling and student need. If funds are available, after-school 



programs will serve students who need help in reading and/or math during the school year, 

intercession, and during the summer. Parents can also request that their children attend these 

extra-help programs. If available, Title I-A and 20 additional day monies will be used to 

provide these services. An intervention period has been built into the elementary's master 

schedule to allow for further remediation and implementation of our FLP.  The Striving 

Reader Literacy Grant will provide additional funds that will allow the purchase of additional 

instructional resources, universal screeners (SRI), and technology.  The Boys and Girls Club is 

also available to students for homework help and after-school care. Pre-K Bright from the 

Start provides spaces for 88 students with four teachers and four teacher assistances. Lottery 

funds provide 90% of this necessary funding. If no carry-over funds are available for 

FY17,  local funds will continue to supplement lottery funding. Computer aided-instruction 

includes the use of  four computer labs, mobile iPad labs, and mobile mini-notebook labs at 

the elementary school.  Staff at the elementary school will utilize  GOFAR for benchmarks 

and test preparation. 

PCMS - Pelham City Middle School will continue using Scholastic/Houghton Mifflin 

Harcourt's Code X as its core reading program in grades 6
th

-8
th

.    For RTI, the middle school 

will utilize SRA Corrective Reading and Corrective Math,TransMath/VMath, 

TransMath,   Rewards, Step up to Writing, Odysseyware, Language Live, and 

Mobymax.   Classroom Libraries, periodicals, Odysseyware blended learning, Math in the Fast 

Lane,  GOFAR, and Brain Pop will be used by teachers and/or students to supplement 

instruction and prepare for assessments.  USA Test Prep will be used to gather data to inform 

instruction on a domain and element level.  Curriculum and materials are examined for 

principles of effectiveness and aligned with  GSE. EL students are served by our ESOL 

teacher(s) according to federal requirements. Students are served with both the pull out model 

and push-in model of instruction depending on scheduling and student need. Local funds are 

available for supplies and materials. If funds are available, after-school programs will serve 

students who need help in all content areas during the school year (after school and 

intercession) and summer. Parents can also request that their children attend these extra-help 

programs. If available, Title IA and 20 additional day monies will be used to provide these 

services. A study skills class for reading and math will continue as part of the Connections 

rotation for the 2017 school year to further remediate at-risk students.  The Boys and Girls 

Club is also available to students for homework help and after-school care. PCMS utilizes 

mobile labs, three available computer labs (one for each grade), tablets/e-readers, interactive 

whiteboards, document cameras, and student response systems. 

At Pelham High School, students receive instruction in  Georgia Standards of Excellence for 

English and math and Georgia Performance Standards for science, social studies, and 

CTAE.  Our students have ample opportunities for dual enrollment through Southern Regional 

Technical College (transportation grant 2017) and Bainbridge College and honors 

classes.  Our at-risk students receive additional instruction in math and English during Hornet 

Time through the use of REWARDS, Step up to Writing, Odysseyware, VMath, TransMath, 

Corrective Math, Corrective Reading, Language Live, and direct instruction.  For SY17, Title-

I funds will be used to pay a part-time Math Intervention Facilitator.  All students have access 

to computer labs and online programs:   USA Test Prep Odysseyware.  Students are also able 



to attend after-school tutoring, credit recovery/repair classes, and summer school, pending 

available funding (20 additional day and Title I). An extended learning opportunity (HELO) is 

continuing in 2016 2017 to allow all students to further extend/remediate their learning. 

Title I and Title IIA provide funds for an academic coach at Pelham Elementary School and 

System Instructional Support Coordinator (district), to assist in unit delivery, assessments, and 

professional learning.  A Language and Literacy Specialist will be provided to Pelham 

Elementary School (K-3) through the Reading Mentor Program to support teachers in 

improving literacy throughout instruction.  Title I  funds will also be used to employ  a class 

size reduction teacherat Pelham City Middle School to allow for more small group, 

differentiated instruction in order to implement Peer Assisted Learning Strategies 

(PALS).   All students, including special education, LEP, migrant, EL, ESOL, homeless, 

neglected, and delinquent students are given access to all learning environments; inclusion 

classes are in place at all schools. QBE funds are to fund our academic programs and required 

staff to meet class size requirements. Student services are supplementary to instructional 

services required of each school. The Pelham City School System coordinates and integrates 

services through several federal programs to include:  Title I, Part A; Title I, Part C Migrant; 

Title I, Part D; Title II, Part A; Title III; IDEA; and Title VI, Part B.  We are a small school 

system and are appreciative of additional funds and grant funds with which to provide students 

with materials and technology. 
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14. Title I, Part A; IDEA; EHCY 

A description of the services the LEA will provide homeless children who are eligible to receive 

services under applicable federal programs. The description should include the following:  

a. An assessment of the educational and related needs of homeless children and youths;  

b. A description of the services and programs for which assistance is sought to address the 

needs identified;  

c. A description of policies and procedures, consistent with section 722(e)(3), that the LEA 

will implement to ensure that activities carried out by the agency will not isolate or 

stigmatize homeless children and youth.  

14. Title I, Part A; IDEA; EHCY  

A description of the services the LEA will provide homeless children who are eligible to 

receive services under applicable federal programs. The description should include the 

following:  

a. An assessment of the educational and related needs of homeless children and youths;  

b.      A description of the services and programs for which assistance is sought to address the 



needs identified;  

c.       A description of policies and procedures, consistent with section 722(e)(3), that the LEA 

will implement to ensure that activities carried out by the agency will not isolate or stigmatize 

homeless children and youth.  

Pelham City Schools have put procedures in place to assist homeless students should the need 

arise. We have contacted Mitchell County Family and Children Services, Head Start, and other 

public service organizations to help us with identification, registration, documentation and 

communication between parents, guardians, and the school. These contacts will provide 

support and assistance. Each school counselor and registrar will also help in identifying 

homeless children and youth.   In addition, we have surveyed administrators at each school 

and the Title I Parent Coordinator, Special Education Director, and Pre-K Resource 

Coordinator to help in identifying any homeless child. The Title I department works with the 

coordination for the homeless to assess related needs of homeless children and youth and plan 

strategies to meet those needs. Case study information is used to identify related needs such as 

a need for personal school supplies. To identify the educational needs of homeless children, 

the Pelham City School System uses the following assessment instruments (/EOG, 

DIBELS, SRI, , EOC, , ,AIMSWEB, , GOFAR, IKAN/GloSS) and formative assessments 

such as: teacher-made and commercial rubrics and computer-assisted programs, Accelerated 

Reader, Accelerated Math, SRA Corrective Reading,  SRA Corrective Math, NumberWorlds, 

VMath, TransMath, Read Well, Odysseyware, KUTA, Math in the Fast Lane, USA Test 

Prep, , BrainPop, and BrainPOP ELL. Available data is used to produce a summary of needs. 

Each school has put into place a policy to ensure that homeless children and youth will not be 

isolated or stigmatized. Professional learning informs staff members about the system's 

obligation to serve homeless children and youth.  If a homeless child moves into our system, 

services such as extended-day tutoring and supplies will be provided. Title I funds are 

available to provide the services described above and any additional services that are needed 

for homeless children. The system implements the following steps to ensure that homeless 

children are not stigmatized: The framework for "understanding poverty" professional learning 

series was provided for all teachers; orientation training for new teachers; system leadership 

policy requires that each school specifically address the issue of not isolating or stigmatizing 

homeless children. The Director of Teaching and Learning and Homeless Liaison  provide 

training on this policy at the beginning of the school year with all staff members. A link on the 

school system web page will be made for information and resources concerning the homeless. 

Posters are displayed at each school and at various locations within the community with 

homeless liaison contact information. The school registrar and guidance counselor have parent 

packets prepared for homeless students when needed. The system further requires each school 

to make a statement in their teacher handbook providing guidance/direction to teachers in 

reference to not isolating or stigmatizing homeless children. There is a website where the LEA 

can request a poster on the responsibilities, definition of homeless, etc. This is free of charge. 

Pelham City Schools has identified the Title I Parent Coordinator, Cindy Smith as the LEA 

homeless liaison. Our system uses resources from 

http://www.serve.org/nche/states/stateresources.php to comply with some requirements of the 

http://www.serve.org/nche/states/stateresources.php


McKinney Vento Act. 
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15. Title I, Part A; Title I, Part C; Title III; Title IV; IDEA 

In completing this section you should review the parental involvement strategies already 

defined in your LEA’s parental involvement policy. The policy must include the items below, 

although other strategies may still be considered. As long as all the strategies below are 

addressed in your LEA parental involvement policy, it is recommended that you utilize much of 

that language in the text box below. By doing this, you will have met the requirements in this 

section for Title I, Part A, however, please be advised you still may need to add additional 

language for the other federal programs included in this plan descriptor. Please note: You may 

only include 10,000 characters (which includes letters, numbers, spaces – basically any strike on 

the keyboard) in the text box below. Therefore, you may need to further summarize the 

language from your LEA parental involvement policy to address all the required strategies 

listed.  

a. How the LEA included state and local government representatives, representatives of 

schools to be served, parents, teachers, students, and relevant community-based 

organizations in the development of the Comprehensive Plan for Improving Student 

Academic Achievement.  

b. How the LEA included opportunities for all parents of students receiving Title I services 

to be included in the development and yearly revision of the LEA parental involvement 

policy and in the decisions regarding how the 1% set-aside for parental involvement are 

allotted for parental involvement activities.  

c. How the LEA will provide the coordination, technical assistance, and other support 

necessary to assist schools in planning and implementing effective parent involvement 

activities to improve student academic achievement and school performance.  

d. How the LEA will build school and parents capacity for strong parental involvement 

through the six requirements in law (Section 1118(e)) with particular attention on how to 

support a partnership among the school, parents, and community.  

e. How the LEA will coordinate and integrate parental involvement strategies under NCLB 

with other community based programs such as Head Start, Reading First, Even Start, 

State operated preschool programs, etc.  

f. How the LEA will conduct an annual evaluation of the content and effectiveness of 

parental involvement.  

g. How the LEA will use data from the annual evaluation to design strategies for a more 

effective parental involvement policy.  

h. How the LEA will involve parents in schoolwide activities.  

15. Title I, Part A; Title I, Part C; Title II, Part D; Title III; Title IV; IDEA  

A description of the strategies the LEA will use to implement effective parental involvement 



in  

all programs.  

The Pelham City School System develops the system and school plans with help from others 

in the district. All parents, staff, students and community members/stakeholders are invited 

and given the opportunity to review, revise and/or give input in all of the following: 

 Needs Assessment  

 System Equity Plan  

 School Improvement Plans  

 LEA CLIP Descriptors & Implementation Plans  

 School-wide Plans for All Schools  

 Professional Development Plans for All Schools  

 LEA Parent Involvement Plan  

 Parent Involvement Plans for All Schools  

 School/Parent/Student Compacts for All Schools 

Invitations are sent via the local newspaper, the Pelham City Schools' website, parent letters, 

school marquees, Facebook, phone calls, remind 101, email, parent flyers and community 

flyers. 

The LEA and School Parent Involvement Plans and School/Parent/Student Compacts are 

updated annually by parents during "Parent Chats" which are held throughout the school year, 

before they are presented for district review. 

Pelham Elementary School, Pelham City Middle School, and Pelham High School hold 

Annual Title I Parent Meetings at the beginning of the school year to inform parents about 

Title I programs.  Parent meetings are held again in the spring to recognize and celebrate the 

many volunteers who contribute their time and services to our schools. At these meetings, 

parents and community members are provided the opportunity to review and revise items for 

the upcoming school year.  The agendas for all parent meetings and workshops are kept on file 

locally. 

The LEA reviews the effectiveness of parent involvement activities through parent surveys 

and evaluations of workshops/parent activities.  The annual parent, community, and staff 

surveys are distributed to all families as a hard copy (through the school) and are available 

online through the school website.  Online access is available through the Parent Involvement 

Resource Center and the school media centers for parents.  In addition, a Parent Suggestion 

Box is housed in the Parent Involvement Resource Center and is available at all parent 

involvement activities.  The results of surveys, evaluations, and parent suggestions are shared 

with administration and the public at the spring Title I meeting and at parent involvement 

meetings.  These results are used along with student tests results to better plan parent activities 

and workshops that will help build parent capacity and improve student academic 

achievement. Copies of the surveys and evaluations are kept on file.  A fall parent survey is 



included in the student enrollment packet to also aid the parent coordinator in updating the 

needs of parents and students in planning parent involvement activities and program. 

The Pelham City School System carries out six requirements to build parent capacity to be 

involved in the schools.  Examples of how our system meets the requirements are assisting 

parents in understanding the state's content standards, academic achievement standards, 

assessments, monitoring a child's progress and working with educators. Each school has 

available  grade level  standards by content. Each school sends out letters to parents informing 

them of their child's grade level standards, benchmark test results, progress reports at 4½ 

weeks, report cards at nine-week intervals, and numerous correspondence/memos concerning 

the strengths and needs of their child. Schools provide materials and training to assist parents 

in helping their children. Workshops are planned for parents as a result of student academic 

needs, parent surveys and requests. Workshops include: ADD & ADHD information; SAT, 

ACT, Move on When Ready (MOWR) & FAFSA nights; Resource/Health Fair; Orientation 

for Volunteers; Math and Reading Night, Mini Mathfest;  Grandparent's Day for Reading; e, 

Muffins for Moms on Summer Learning; Donuts or Breakfast with Dad (increasing male 

involvement); Pastries for Parents; Science Fair; Reading Fair; Social Studies Night; 

Curriculum Night; , Kindergarten, 5
th

& 8
th

 Transition Workshops; and Parent Lunch-n-Learns 

for each grade level. The Parent Lunch-n-Learns cover the following: make it & take it books, 

homework stations for home, Georgia Milestones EOG and EOC preparation, tracking your 

student's progress, Effective Family Communication, and understanding curriculum. The 

health/resource fair is provided at the beginning of each year.  This makes parents aware of 

health issues, finding housing, finding educational opportunities such as obtaining a GED or 

learning First Aid, healthy life style choices and resources for children's activities. 

The LEA has employed a full time Parent Involvement Coordinator that helps to provide 

coordination, technical assistance and other support necessary to assist schools in planning and 

implementing effective parent involvement activities to improve student academic 

achievement.  The Title I Director (Director of Teaching and Learning) meets monthly with 

leadership from each school to assist in guidance on parent involvement timelines and 

technical assistance.   The Coordinator attends the annual Title I Conference and PIC trainings 

provided by the state as well as other training opportunities such as the Family Engagement 

Conferences and most recently the 2016 GCEL conference.  The information and trainings are 

brought back to schools through staff development trainings as well as in leadership meetings, 

school councils, and planning meetings.  This includes the requirements for parent 

involvement in Title programs. The Parent Coordinator educates staff throughout the year in 

the value and utility of parent and community contributions. Parents have also been invited to 

join the PIC at the two Family Engagement conferences; four parents have attended. These 

parents have also assisted with helping build parent capacity through the implementation of 

Parent Academy and support in the parent involvement program. Parent involvement will 

focus on working effectively with parents and improving communication and becoming more 

parent-friendly. 

In the 2010-2011 school year, the elementary school established a Parent/Community Support 

and Involvement Committee to plan activities for parents and to help increase community 



support and involvement.   Since then, parents are invited to attend "Parent Chats" to help 

revise Title I documents and give input into the program and share in the planning of activities 

that are needed. The schools will work with businesses and community leaders to promote 

partnerships through Community Forums as well as coordinating and integrating parental 

involvement programs and activities with other programs (Head Start, Pre-K, Mitchell County 

Children and Youth Collaborative) and activities that encourage and support parents' increased 

participation. Parental Involvement programs for Title I, EIP, Special Education, Migrant, 

ESOL and Pre-K Bright from the Start are integrated. Programs plan and provide workshop 

activities together. They also evaluate the results using parental participation and comments on 

an evaluation form, ensuring that information is sent to the parents in an understandable 

language. School system personnel and secretaries make an effort to write materials and notes 

that will be sent to parents in a user-friendly language. The system pays an individual to 

translate required documents as needed. 

The Pelham City School System maintains parent resources in the Parent Involvement 

Resource Center which are available for parents to use and/or check-out, such as reading/math 

games, book  sets, parenting DVD's, computer/online access, Student Transition Guides, GA 

Milestone  EOG and EOC study guides, Make and Take Resources, Parent Newsletters, 

academic and behavioral resources, and other learning manipulatives.  The Parent Involvement 

Program implemented Parent Academy during the 2014-2015 school year in an attempt to help 

target families and teach skills they need to ensure student success. The Parent Academy met 

four Saturdays during the school 2014-2015 year from 9-12 p.m. to equip parents with 

resources they need to help their students succeed.  The areas of focus for the academy were 

the following: Communication (family/relational), Study Skills, Homework Helps, School 

Conferences, Knowing School Protocol, GA Milestone EOG and EOC preparation, Summer 

Learning Fun, and ADD & ADHD Information.  The schedule was changed to accommodate 

parents in the 2015-2016 school year. 

Migrant parents will be invited to participate in all school activities. Information will be given 

to parents in their native language during EL parent meetings and with translated parent 

information sent home with students. Parent Compacts in English, Spanish and other 

languages will be added depending on the Home Language Survey. 

Throughout the Spring, teachers, leaders, and administrators review data and seek input from 

ALL parents and community members during the Comprehensive Needs Assessment process. 

After identifying needs, school and district leadership teams revise their School Improvement 

Plans and parent involvement plans/compacts/activities for the upcoming school year.  All 

stakeholders (parents, teachers, staff, students, and community members) are invited to review 

documents and provide feedback into the development of the documents.  Stakeholders can 

comment at parent involvement activities and other meetings scheduled for the purpose of 

reviewing documents.  They can also call or email suggestions to the Director of Teaching and 

Learning and/or the Parent Involvement Coordinator.  
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16. Title I, Part A 

A description of the actions the LEA will take to assist its schools identified as Priority Schools, 

Focus Schools, and Title I, Part A Alert Schools. 

16. Title I, Part A  

A description of the actions the LEA will take to assist its schools identified as Priority 

Schools,  

Focus Schools, and Title I, Part A Alert Schools.  

Pelham Elementary School has been designated as a Focus School for   2016-2017. 

Pelham City Middle School and Pelham High School have not been identified as 

a Priority School, Focus School or Title I, Part A Alert School. 

 Since Pelham City has a school identified as a  Focus School, the plan as outlined by the Title 

I ESEA Waiver  will be initiated.   A letter to parents notifying parents of the school's status, 

describing the school's status, sharing data and information used to support programming 

decisions, and explaining how parents may become involved in improving the school has been 

included in the student handbook and posted on the website. 

The system  will set aside appropriate percentages for the Title I allocation for professional 

development and implementation of Flexible Learning Programs. A Flexible Learning Plan 

outlining alternative supplemental academic intervention tailored to serve the students in need 

of additional support  will be developed and submitted to the GaDOE to ensure that the FLP is 

provided to selected students following federal rank order and is an extension of the school 

day, week, or year, but is not a repetition of the teaching methods utilized during the normal 

school day. 

  Since Pelham Elementary was designated as a Focus School for 2015-16, a Flexible Learning 

Program was developed and will continue in 2016-2017.  Letters informing parents about the 

Flexible Learning Program and their child's participation in the program will be sent to parents 

at the beginning of the school year and again in January.  Data will be shared with parents and 

their input sought.  The letter will explain how they may become involved in improving the 

school.  

Pelham Elementary's focus is math.  Students identified using multiple criteria for federal rank 

order will receive additional math instruction during the regular school day using direct 

instruction to include Number Talks, facts fluency and chunking, and other research-based 

strategies.  In addition, the direct instruction will be supplemented by a prescriptive research-

based software program.  

  

The student-teacher ratio is low, which will allow for small group and individualized 



instruction, with frequent progress monitoring.  Adjustments to instruction will be made by the 

FLP teacher in coordination with the academic coach, based on individuals' progress 

monitoring results.  Teachers will be required to maintain content folders and student 

portfolios with work samples, data, and progress reports. 

In addition, the interventions listed below will be used to address the specific areas of need: 

 Support nets/school-wide intervention period  has been built into the schedule for 

students during the day  

 Tutorial sessions  may be offered after school and will be offered during a week 

intercession in April 2017  

 Teachers are quartile grouping students by data  

 Teachers are maintaining a Differentiated Learning Log for students in Quartiles 3 and 

4  

 Celebrations and awards are being held/given for students meeting expectations and 

progressing  

 Data is being used to drive daily lessons and student learning  

 Thinking maps will be immersed throughout the school 

 

Is Plan Descriptor Revised? 

 

17. Title I, Part A 

A description of the actions the LEA will take to implement Flexible Learning Program (FLP) 

for schools identified as Priority Schools, Focus Schools, and (where applicable) Title I, Part A 

Alert Schools. 

17. Title I, Part A  

A description of the actions the LEA will take to implement Flexible Learning Program (FLP) 

for schools identified as Priority Schools, Focus Schools, and (where applicable), Title I, Part 

A Alert Schools.  

Since Pelham City has a school identified as a Priority, Focus, or Title I Part A Alert School, 

the plan as outlined by the Title I ESEA Waiver  will be initiated. Parent letters  were included 

in student handbooks, notifying parents and describing the school's status, sharing data and 

information used to support programming decisions, and explaining how parents may become 

involved in improving the school. 

The system  will set aside appropriate percentages for the Title I allocation for professional 

development and implementation of Flexible Learning Programs. 

The Flexible Learning Plan outlining alternative supplemental academic intervention tailored 

to serve the students in need of additional support  will be revised and submitted to the 

GaDOE to ensure that the FLP is provided to selected students following federal rank order 



and is an extension of the school day, week, or year, but is not a repetition of the teaching 

methods utilized during the normal school day. The FLP will begin August 15, 2016. 

  Since Pelham Elementary was designated as a Focus School for 2015-16, a Flexible Learning 

Program was developed and will continue in 2016-2017.  Letters informing parents about the 

Flexible Learning Program and their child's participation in the program will be sent to parents 

at the beginning of the school year and again in January.  Data will be shared with parents and 

their input sought.  The letter will explain how they may become involved in improving the 

school.  

Pelham Elementary's focus is math.  Students identified using multiple criteria for federal rank 

order will receive additional math instruction during the regular school day using direct 

instruction to include Number Talks, facts fluency and chunking, and other research-based 

strategies.  In addition, the direct instruction will be supplemented by a prescriptive research-

based software program.  

The student-teacher ratio is low, which will allow for small group and individualized 

instruction, with frequent progress monitoring.  Adjustments to instruction will be made by the 

FLP teacher in coordination with the academic coach, based on individuals' progress 

monitoring results.  Teachers will be required to maintain content folders and student 

portfolios with work samples, data, and progress reports. 

In addition, the interventions listed below will be used to address the specific areas of need: 

 Support nets/school-wide intervention period  has been built into the schedule for 

students during the day  

 Tutorial sessions  may be offered after school and will be offered during a week 

intercession in April 2017  

 Teachers are quartile grouping students by data  

 Teachers are maintaining a Differentiated Learning Log for students in Quartiles 3 and 

4  

 Celebrations and awards are being held/given for students meeting expectations and 

progressing  

 Data is being used to drive daily lessons and student learning  

 Thinking maps will be immersed throughout the school 

 

Is Plan Descriptor Revised? 

 

18. Title I, Part A; Title II, Part A; Title III; IDEA 

A description of how the LEA will ensure that teachers and paraprofessionals meet the highly 

qualified requirements in Title I section 1119, QUALIFICATIONS FOR TEACHERS AND 

PARAPROFESSIONALS. Description must include:  

a. Highly Qualified trend data for LEA and school  



b. Information about numbers of teachers (disaggregated by subject taught and grade level) 

who lack certification and who are NOT designated as highly qualified;  

c. Activities of how the LEA will develop strategies and use funds to support teachers in 

becoming highly qualified;  

d. The percentage of teachers and administrators who are technologically literate; the 

method(s) used to determine teacher and administrator technology literacy; and 

strategies the school system will implement to increase the percentage of teachers and 

administrators who are technologically literate;  

e. A description of how the LEA will certify that all teachers in any language instruction 

educational program for limited English proficient students that is, or will be funded 

under Title III, are fluent in English and any other language used for instruction, 

including having written and oral communication skills;  

18. Title I, Part A; Title II, Part A and Title II, Part D; Title III; IDEA  

A description of how the LEA will ensure that teachers and paraprofessionals meet the highly  

qualified requirements in Title I section 1119, QUALIFICATIONS FOR TEACHERS AND  

PARAPROFESSIONALS. Description must include:  

Highly Qualified trend data for LEA and school 

b. Information about numbers of teachers (disaggregated by subject taught and grade 

level) who lack certification and who are NOT designated as highly qualified; 

c.       Activities of how the LEA will develop strategies and use funds to support teachers 

in becoming highly qualified; 

d.      The percentage of teachers and administrators who are technologically literate; the 

method(s) used to determine teacher and administrator technology literacy; and 

strategies the school system will implement to increase the percentage of teachers and 

administrators who are technologically literate; 

e.      A description of how the LEA will certify that all teachers in any language 

instruction educational program for limited English proficient students that is, or will be 

funded under Title III, are fluent in English and any other language used for instruction, 

including having written and oral communication skills; 

According to the SY16 System HiQ Report, 100% of core academic teachers in Pelham 

City Schools were highly qualified. 

PARENTS' RIGHT TO KNOW 



Procedures for Informing Parents of Their "Right to Know" 

The information included in this document pertains to the Pelham City Schools (PCS) 

monitoring process of the implementation of Title I, Part A; Title I, Part C; Title I, Part, 

D; Title II, Part A; Title III, Part A; Title VI, Part B; the McKinney-Vento Act; School 

Improvement 1003(a) and 1003(g) (SIG) . 

As required by the Elementary and Secondary Education Act of 1965 (ESEA), Pelham 

City Schools annually informs parents of their right to know the professional 

qualifications of their child's teachers and paraprofessionals.   

Responsibility:                      School Principals, Director of Teaching and Learning, 

Director of Information Technology 

Publication:                           Mandatory Publication in each School's Student Handbook , 

Pelham City Schools' Website, and Other School Publications and Meetings 

Contact:                                 Kimberly NeSmith, Director of Teaching and Learning 

                                                Pelham City Board of Education, 203 Mathewson Ave., 

Pelham, GA  31779 

                                                (229) 294-8715 

Required Information to be Provided Upon Request [Section 1111(h) (6), ESEA]: 

·         Whether the teacher has met the state requirements from the Georgia Professional 

Standards Commission for certification for the grade level and subject area which they 

teach 

·         Whether the teacher is teaching under emergency or other temporary status 

through which Georgia qualifications or certification criteria have been waived 

·         What undergraduate or graduate degree(s) the teacher holds, including graduate 

certificates and additional degrees, and major(s) or area(s) of concentration 

·         Whether the child is provided services by paraprofessionals, and if so, their 

qualifications 

The following steps are completed to comply with this requirement: 

·         The Parent's Right to Know information is published each year in each school's 

Student Handbook.  Student Handbooks are distributed to students and parents during 

the first week of school and throughout the school year upon enrollment.  Parents return 



the signature sheet after receiving and reading the handbook. 

·         Prior to the beginning of the new school year, updated information on Parent's 

Right to Know is published on the District's and Schools' webpages. 

·         Information regarding Parent's Right to Know is published in various school 

publications, to include, Parent Involvement Newsletters. 

·         Parent's Right to Know is included on the agendas of each school's Title I Annual 

Meeting.  

  

  

  

  

  

  

  

We are in a consortium for Title III. Pelham City School's ESOL teachers are not paid 

with Title III Consortium Funds, but are certified, highly qualified teachers who are 

fluent in English and have excellent oral and written language skills, as indicated 

through the application and interview process as well as daily interaction/communication 

(oral and written) with faculty, staff, students, and parents. 
 

Is Plan Descriptor Revised? 

 

19. Professional Learning; and all federal programs 

A description of how the LEA will provide training and/or incentives to enable teachers to:  

a. Teach to the needs of students, particularly students with disabilities, students with 

special learning needs (including those who are gifted and talented), and those with 

limited English proficiency;  

b. Improve student behavior in the classroom;  

c. Involve parents in their child’s educations; and  

d. Understand and use data and assessments to improve classroom practice and student 

learning.  

e. Become and remain technologically literate.  

Pelham City Schools allocats funds for  professional learning through General Fund, Title I-A, 

Title II-A, Title III (Consortium), andgrant funds. Recruitment incentives are provided as 

signing bonuses through Title II-A, when available (not is SY17).  We allocate part of our 

Title I-A, Title II-A, Striving Reader Literacy Grant and local funds to pay teacher registration 

and stipends for attending summer workshops and training.    Title I, Title II-A, and Striving 



Reader Literacy grants   provided for consultants to provide training and additional stipends to 

encourage teachers to attend workshops/professional learning during the summer.  .  The 

middle school, the elementary, and the high school teachers receive stipends for training 

outside the school day/calendar.  For example, previously, special education teachers received 

stipends for completing reading and math endorsement classes since these were areas needing 

improvement in student scores.  Funds for training and/or incentives for all teachers are made 

available based on the need of students, alignment with state academic standards, and monies 

available.  Some funding may be based on grant money received, such as the Title II-D 

Competitive Technology Grant awarded to the middle school (grades 5-9) in 2009 and the 

SRCL grant awarded to PES and PCMS in February of 2015.  Teachers of students with 

disabilities have been included; especially in the Title I School Improvement grant where 

needs are the greatest.  All teachers are encouraged to participate in professional learning 

activities to be able to better teach all students:  regular education, special education, gifted, 

migrant, EL, and homeless. 

ESOL teachers will continue to attend T-III professional learning activities in addition to other 

training relevant to their job assignment.  The current ESOL teachers are primarily responsible 

for providing the majority of the ESOL professional development for teachers and staff at each 

school.  The ESOL teachers meet with the regular education teachers of EL students at the 

beginning of the school year and/or semester to review the progress of EL students and their 

individual needs.  In addition to meeting with specific teachers, the ESOL teachers provide 

ongoing PL support throughout the year in the form of whole group teacher meetings, grade 

level/content meetings, and professional learning communities (PLCs) in which research-

based, best practices for ELs is shared.   

A need was identified in SY14 for all Pelham City Schools to receive training in cultural 

diversity/poverty.  Funds from Title II-A were used to purchase training materials and to pay 

teachers stipends.  Implementation of this training and follow-up training will continue 

during  SY17 to ensure that teachers are meeting the diverse needs of their students.  Thinking 

Maps is a training provided for all three schools that will assist teachers in meeting the 

structural needs of students from poverty (Title II-A/SRCL). 

A need has been identified by Pelham Elementary,  Pelham City Middle School, and Pelham 

HighSchool for teachers to become gifted endorsed.    Currently a cohort of two teachers will 

complete the third course related to meeting the needs of diverse learners.  Title IIA funds will 

be used to pay the registration for this course. 

A need to build leadership capacity was identified by the district at the end of SY14.  In an 

effort to meet this need, the district began sending a district team to GLISI in SY15.  The 

district will send an eleven member team to GLISI in SY17 (Title II-A, Gen Funds, GLISI 

scholarships).  In addition, Pelham City Schools will pay the registration for one part-time 

assistant principal to participate in SWGA RESA's Leadership Alternative Preparation 

Program (LAPP) using Title II-A funds.   

Each school will assess the ability of its teachers to differentiate instruction based on the 



diverse needs of their students.  A school and district roster or professional learning summary 

will be maintained of teachers who have participated in differentiation activities and 

workshops which may include but are not limited to GSE training on differentiation, 

professional learning community/faculty study, group work and school improvement.  

The ability to successfully differentiate instruction will be determined through observations 

and/or review of artifacts and will be noted in TKES, on walk-through checklists, and via 

other informal instruments by school or system leadership.  A teacher's knowledge of 

differentiation may be further noted in RTI/ meetings, grade and/or content meetings, and in 

other school improvement sessions. Evidence may be determined by artifacts such as samples 

of student work, variety of instructional methods, balanced assessments, performance tasks, 

grouping patterns, student mastery, etc.  Teachers who need to improve in the areas of 

differentiation will outline strategies for strengthening skills via a formal or informal 

professional development plan (PDP).  Based on identified needs, the system will provide 

continued professional learning opportunities for staff in the area of 

differentiation.  Professional learning on differentiation will be tracked via the same 

mechanisms in place for tracking all professional learning in the system.  Funds from Title II-

A and Striving Reader LiteracyGrant will continue to be used to fund these professional 

development opportunities. 

In an effort to further promote differentiation, Pelham City Schools purchased an online 

program, Odysseyware, to be used for credit recovery/repair, blended learning, and 

remediation.  Teachers will receive training in how to use this program to differentiate 

classroom instruction, assign remediation and/or extension, and conduct blended learning. 

General funding, Title I, and Title VI-B funds were used to purchase this program and provide 

professional development (Title II-A). 

The need for teachers to learn from one another has also been identified.  Therefore, funds 

from the general fund have been allocated to pay for substitute teachers to allow teachers to 

observe one another in the teaching setting.  Through these peer observations, teachers will 

identify strengths and weaknesses, witness effective teaching strategies, see standards-based 

classrooms in practice, gather new ideas for differentiation and/or classroom management, and 

gain in-sight into how technology can effectively be used in the classroom. 

In addition to peer observations, Pelham City Schools has employed a system instructional 

support coordinator (T-IIA), a full-time academic coach at PES (T-IA), and a part-time 

academic coach at PHS (general fund).  These individuals will provide on-going, job-

embedded professional learning through modeling, coaching, and research in best practices. 

Improving student behavior in the classroom continues to be a goal of the Pelham City School 

system.  Teachers have participated in Schlechty's Working on the Work and have learned 

how to design engaging lessons.  In addition, the poverty training in SY14 focused on 

understanding your students.  By designing engaging lesson and understanding students, 

teachers should see fewer behavior issues in the classroom.  Additional professional 

development will be available for teachers needing assistance in this area.  School initiatives to 



improve behavior include WAVE (Pelham Elementary), Peace Days (Pelham City Middle), 

and SOARS (Pelham High School). 

Pelham City Schools has been found to be disproportionate in the area of 

discipline.  Therefore, for SY17, Pelham City Schools was required to complete a Coordinated 

Early Intervening Services plan.  As part of this plan, Pelham City Schools has contracted with 

an Intervention Specialist who will provide professional learning in the area of behavior.  The 

CEIS Intervention Specialist will be contracted for forty-nine percent. The CEIS Intervention 

Specialist will provide professional learning to all relevant staff on CEIS interventions, 

functional behavior assessments, behavior intervention plans, and effective classroom 

management. The CEIS specialist will monitor and supervise the implementation of 

interventions identified in the CEIS Plan. The CEIS specialist will collaborate with school 

level administrators, RTI coordinators, school psychologist, and the special education director 

to ensure that the interventions are implemented with fidelity. Professional learning for ABE 

for this position is included in the cost of the ABE license. 

Pelham City Schools employs a Parent Involvement Coordinator, Cindy Smith, through Title I 

funds.  Ms. Smith organizes parent involvement workshops and activities for parents to 

provide opportunities for parents to be involved in their child's education.  Ms. Smith also 

provides professional learning each year to teachers to encourage teachers to seek involvement 

from their students' parents. 

It is the desire of Pelham City Schools for instruction to be data-driven.  In order to 

accomplish this, teachers must be trained in analyzing data and creating assessments.  Teacher 

leaders and administrators who attend GLISI model the data analysis techniques learned at 

GLISI and replicate the work with their school and district leadership teams.   Teachers will 

continue to receive training in how to use the State Longitudinal Data System (SLDS).  This 

tool, provided by DOE, is a great resource to help teachers better understand their student's 

educational history and make informed instructional decisions.  The Teacher Resource Link 

(TRL) is also a great resource for teachers to use to help prepare assessments.  Teachers at all 

three schools will be participating in Formative Instructional Practices (FIP) this school 

year.  These modules will assist teachers in assessing students on a regular basis.  Finally, 

teachers will be working together to develop common unit and benchmark assessments using a 

variety of resources including  GOFAR. 

Teachers are encouraged to continually use technology in the classroom.  Most teachers have 

access to a desktop or laptop in their classroom an interactive board or projector, and 

document camera.  It is our goal to equip all classrooms with teacher laptops and interactive 

boards, as funds are available.  Through the purchase of software programs such as Math in 

the Fast Lane, Brain Pop, , Ticket to Read, Odysseyware, MobyMax, and USA Test Prep, 

teachers are encouraged to integrate technology in the classroom.   Professional development 

in using technology is available through RESA, our I.T. department, and consultants (Title II-

A, SRCL).  Additionally, many of our professional learning activities are conducted via 

technology such as webinars, online classes, and online modules. 



  
 

Is Plan Descriptor Revised? 

 

20. Professional Learning and all federal programs 

A description of how the LEA will develop a three-year professional learning plan that will be 

included in the LEA Comprehensive System Improvement Plan according to the requirements 

in Rule 160-3-3-.04 PROFESSIONAL LEARNING. 

20. Professional Learning and all federal programs  

A description of how the LEA will develop a three-year professional learning plan that will be  

included in the LEA Comprehensive System Improvement Plan according to the requirements  

in Rule 160-3-3-.04 PROFESSIONAL LEARNING. 

The Pelham City School System annually updates its professional learning plan. Professional 

learning is provided to all teachers, teachers of regular education programs as well as students 

served by these programs: Title I, Part A , Title 1-C, Title II-A, Title III, Title VI-B, IDEA, 

EHCY (Education for Homeless Children and Youth), and Perkins.  Evaluation of the 

effectiveness of programs currently in use is done through local evaluation forms. Each school 

completes a needs assessment in the spring. The planning committee analyzes student and 

class data, makes instructional plans, and monitors student progress. Each school summarizes 

its professional learning plan; this includes completion of the Title IIA needs assessment. The 

results of needs assessments and professional learning evaluations are shared with the 

principals of each school who in turn shares this information with each staff. Discussions are 

held with each school's leadership team to evaluate the effectiveness of targeted staff 

development needs as well as system professional learning activities. The results of these 

meetings are compiled and sent to the Department of Teaching and Learning whereupon they 

are analyzed for needs and effectiveness. Through study of this process, plans will be made to 

focus on the areas of need through professional development. 

See attachments:  CLIP Descriptor #21:  Prof. Learning Plan PHS, PCMS, PES 
 

Is Plan Descriptor Revised? 

 

21. Professional Learning; and all federal programs 

A description of the activities that the LEA will carry out with program funds, including 

professional learning for teachers and principals and how their activities will align with 

challenging state academic standards. The description should outline the LEA professional 

learning programs and sources. The LEA professional learning programs should be consistent 

with nationally established criteria for quality professional learning, with such characteristics as 

incentives, self-directed learning, and authentic connections to actual work. 



To determine and describe specific student academic achievement needs, including the needs 

of regular education students as well as students served by these programs: Title I, Part A , 

Title 1-C, Title II-A, Title III, Title VI-B, IDEA, EHCY (Education for Homeless Children 

and Youth), and Perkins, Pelham City School System participates in the state testing programs 

annually including the use of all of the following assessment tools:  

  

 GA Milestones End of Grade, grades 3-8 (effective SY15)  

 Student Growth Measures  

  

  

 GA Milestones End of Course, grades 9-12 (effective SY15)  

 The Georgia Kindergarten Assessment Program (GKIDS)  

 ACCESS  

 GAA 

The lowest /EOG, universal screening scores, and classroom performance are used to complete 

the EIP Checklist for eligibility in the Early Intervention Program (EIP). The Pelham City 

School System uses a number of high quality academic assessments in addition to those 

identified by the state to determine students' success: 

·         To determine success on standards and progress being made toward meeting standards 

and to inform teachers, parents, and students (state required assessments, local or commercial 

tests, teacher made tests, computerized assessments). 

·         To assist in diagnosis, teaching and learning in the classroom (state required 

assessments, teacher made tests, computerized assessments). 

·         To determine what revisions are needed for projects (state required assessments, local or 

commercial tests, teacher made tests, computerized assessments). 

·         To identify students who have difficulty reading (state required assessments, 

standardized tests, diagnostic instruments, computerized assessments). 

Revisions will be made as needed to teacher made tests and to state required assessments as 

they are changed by the state. In addition, the use of the  GOFAR System will enable teachers 

to revise testing and teaching methodologies based on student performance. The Home 

Language survey is used for the initial screening for other language students; it is included as 

part of the initial registration for students as they enter school during the school year. The 

GaDOE provides this survey. The Occupational Survey Form is used to screen for migrant 

families and students. Pelham City School System shares progress with teachers, parents, and 

students through the use of: Community Forums, Parent Conferences, Newsletters, Website, 

Facebook, Progress Reports, Report Cards, Newspaper, State DOE Website, State DOE 

Report Card, System and School CCRPI Accountability Reports, Letters and Memos, Phone 

Calls, Individual Student Test Results, PTO Meetings, Transition Orientation. To notify 



teachers the following are used: Staff Meetings, Professional Learning Opportunities, Emails, 

Memos, Team/Grade Level/Department Meetings. 

Pelham Elementary School, Pelham City Middle School, and Pelham High School will 

provide additional educational assistance to individual students assessed as needing help in 

meeting the State's challenging student academic achievement standards. After-school, 

summer school, intercession, and Saturday school programs targeting reading and math will be 

offered to students who do not meet the state's level one goal on the /EOG/EOC, if funds are 

available. During the school day, students at the high school, middle school, and elementary 

school will be served with extra reading and math support. Services and materials are 

coordinated and integrated through several federal programs, Title 1-A and Title VI-

B.  Technology labs will be utilized to instruct students with self-pacing software such as 

KUTA (math), BrainPop, Odysseyware, Mobymax, , Ticket to Read, USA Test Prep.  

100% percent of professional learning opportunities for FY16 were scientifically based. 

100% of staff participated in at least one high quality professional learning activity during 

FY16. 

Professional learning activities are determined during the school improvement process by 

completing a needs assessment and analyzing data to complete a school improvement plan, 

implementation plan, and equity plan.  Federal, state, and local funds are coordinated to 

provide the needed learning opportunities.  The following professional learning activities, with 

funding sources, are planned for FY17: 

Step Up to Writing Training ( SRCL) 

Math Instructional Strategies (T-IIA, GOSA K-8 Innovations In Math) 

Science Instructional Strategies (T-IIA) 

Teacher Induction/Mentor Training ( General) 

Pre-K Training (Gen) 

LKES/TKES (Gen) 

FIP (Title II-A) 

Peer Observations/Focus Walks/Crosswalks (Title II-A/Gen) 

ESOL Workshops (Title III) 

Testing Webinars (Gen, Sp Ed) 



Classroom Management (Gen) 

Science Leadership Academy (Title II-A) 

Odysseyware (Title I/II-A, VI-B, Gen) 

Gifted Coursework (Title II-A) 

Strategies for Successful Co-teaching (Title I Focus) 

GLISI Base Camp and Leadership Summit (Title II-A, Gen) 

Differentiated Instruction to Engage All Learners (Title II-A) 

Differentiation in the CTAE and Science Classroom (Title II-A) 

Number Talks (Title II-A) 

Health Conference (Gen) 

History Conferences/Workshops (Title II-A, Gen) 

SLDS/TRL Training (, Gen) 

CTAE Workshops (Gen, CTAE) 

Administrative Assistants/Support Staff Training (Gen) 

School Nutrition Training (SNP) 

Formative Assessments for Coordinate Algebra/Analytic 

Geometry Advanced Algebra/Foundations of Algebra (Title I/II-A) 

Adv. Algebra/Unpacking Standards (Title II-A) 

Whole Group Meetings for Standards-Based Classrooms, Thinking Maps, etc. (, SRCL) 

Gifted Conferences (Gen) 

RTI Conferences (Gen) 

Administrator Conferences/Trainings (Title I/II-A, III, VI-B, Sp Ed, Gen) 

Academic Coach (Title I/General) 



System Instructional Support Coordinator (Title II) 

Literacy and Language Specialist (GOSA Readers Mentor Grant) 

Read Well (SRCL) 

Differentiated Instruction (SRCL) 

Language Live (Title II-A, SRCL) 

SRI (SRCL) 

Code X (SRCL) 

Instructional Strategies (Title II-A, Gen, SRCL) 

Leadership Alternative Preparation Program (LAPP) (T-IIA) 

See attachments for Professional Learning Plans for FY167:  Prof. Learning Plan PES, Prof. 

Learning Plan PCMS, Professional Learning Plan PES. 
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22. Title I, Part A; Title I, Part C; Title I, Part D; Title III; Title IV, Part A 

A description of how the LEA will notify private schools of availability of funds to serve 

eligible children in each applicable federal program. 

22. Title I, Part A; Title I, Part C; Title I, Part D; Title III; Title IV, Part A  

A description of how the LEA will notify private schools of availability of funds to serve 

eligible children in each applicable federal program.  

For Title I, all private schools serving one or more students from our school district are 

notified annually of an opportunity for a consultation meeting. This meeting is extended for 

Title IIA, Title IVA, Special Education, Title I-A, Title I-C, and Title III. 

Private Schools are notified in September or October of each year by letter with US postal 

registration using Certified Mail, with Return Receipt requested. The schools receive an 

invitation to a consultation meeting with school district personnel to discuss the availability of 

funds to serve eligible private school students.  The notice includes the specific time, date and 

location of the consultation meeting. 

If private schools are interested and qualify in participating in relevant federal programs, a 

timely planning meeting is scheduled.  The planning meeting provides private schools that 

qualify the opportunity to participate in the design, development and implementation of the 



academic program and the professional learning plan. 

Eligible private school students receive services on an equitable basis.  
 

Is Plan Descriptor Revised? 

 

23. Professional Learning and all federal programs 

A description of the process the LEA will conduct annually to review and revise the LEA 

Comprehensive Plan for Improving Student Academic Achievement. 

23. Professional Learning and all federal programs  

A description of the process the LEA will conduct annually to review and revise the LEA  

Comprehensive Plan for Improving Student Academic Achievement.  

The school system develops the LEA Comprehensive Plan with the help from teachers, 

administrators, paraprofessionals, parents, and community stakeholders. All parents, teachers, 

administrators, paraprofessionals and community stakeholders are asked to review and revise 

the Consolidated LEA Implementation Plan (CLIP) to determine how to best implement these 

programs: Title I, Part A , Title 1-C, Title II-A, Title III, Title VI-B, IDEA, EHCY (Education 

for Homeless Children and Youth), and Perkins. Invitations are sent via the local newspaper, 

the Pelham City Schools' website and Facebook page, parent letters, telephone calls (One Call 

Now), parent flyers and community flyers.  The CLIP is available for review on the district 

website, at parent involvement activities, at meetings held at the schools, in the Parent 

Involvement Resource Center, and the school's media center.  All parents, employees of 

Pelham City Schools, and community stakeholders are welcome to provide input and 

suggestions at any time. 

Pelham City School System receives updated test data and other information about student 

needs through GaDOE. Data is summarized and a system profile/analysis of data is created. 

The LEA evaluates progress toward meeting CLIP goals by analyzing historical data to 

compare current progress to past performance. The LEA determines whether or not 

benchmarks toward CLIP goals were met. The LEA determines changes that need to be made 

to the plan and identifies trends in specific content areas, subgroups, and other student 

information. The district identifies system/school strengths and opportunities for growth. 

Changes are made to the plan; revised as needed, and compared for effectiveness. The LEA 

shares results with schools and the superintendent shares system level results in district 

leadership meetings and/or at school level meetings. The superintendent shares school level 

and system level results with the school board, which may be published in the local 

newspaper. .  Additional information for reviewing and revising the CLIP include: Review 

professional learning activities; Analysis of state mandated assessments; Review of 

benchmarks,  GOFAR, and Odysseyware; Review student grades on progress reports; Review 

student records for graduation track; Review teacher, parent, and student surveys from 

schools; Monitor teacher and paraprofessional high quality report; Review professional 



standards integration. 
 

Is Plan Descriptor Revised? 

 

24. Title I, Part A; Title I, Part C 

A description of how the LEA will provide supplemental support services for advocacy and 

outreach activities for migratory children and their families, including informing such children 

and families of, or helping such children and families gain access to, other education, health, 

nutrition, and social services. 

24. Title I, Part A; Title I, Part C  

A description of how the LEA will provide supplemental support services for advocacy and 

outreach activities for migratory children and their families, including informing such children 

and families of, or helping such children and families gain access to, other education, health, 

nutrition, and social services.  

The Pelham City School District works to ensure that the identified needs of migrant children 

and their families are addressed. Needs are identified by a variety of methods including, but 

not limited to, the registration process, teacher observation, school nurse, guidance counselor, 

attendance officer, and migrant personnel provided by the migrant education agency. As needs 

are identified, referrals to appropriate agencies are made with follow-up if necessary. 

Activities to address needs shall include informing such children and families of, or helping 

such children and families have access to, other education, health, nutrition, and social 

services in a language that is understood by them. Parents are presented information on ESOL, 

special education, gifted, and other educational programs. Information on health, nutrition and 

social services is presented using materials from appropriate agencies such as, the health 

department, DFACS, andthe county extension office. An interpreter may be provided to assist 

in providing supplemental support services for minority children and their families. Priority 

services are given to migrant children who are failing, or most at risk of failing, to meeting the 

state's challenging state academic content standards and challenging state student academic 

achievement standards, and whose education has been interrupted during the regular school 

year. Migrant students have access to all of the educational resources and programs offered to 

other students, including FLP (based on rank order); software programs and technology; 

extended learning opportunities such as HELO, Hornet Time, Study Skills; after school 

tutoring; intercession; and summer school.  Documentation of participation in such programs 

will be maintained at the school level through student rosters. 

The Pelham City School District will coordinate with the GaDOE MEP Consortium from 

ABAC and with the GaDOE MEP Region 2 Office to identify potential migrant children and 

youth (ages 3-21) enrolled in school or residing in the district.   The GaDOE MEP Region 2 

Office shall serve as resource staff to help develop the best service model depending upon 

funds and resources available.  In addition to local resources, the district will coordinate with 

the MEP Consortium at Abraham Baldwin Agricultural College (ABAC) to provide 



supplemental support services, including tutoring, as needed, to migrant participants. 
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25. Title I Part A; Title I, Part C 

A description of how the LEA will promote interstate and intrastate coordination of services for 

migratory children, including how the LEA will provide for educational continuity through the 

timely transfer of pertinent school records, including information on health, when children 

move from one school to another. 

25. Title I Part A; Title I, Part C  

A description of how the LEA will promote interstate and intrastate coordination of services 

for migratory children, including how the LEA will provide for educational continuity through 

the timely transfer of pertinent school records, including information on health, when children 

move from one school to another. 

The Pelham City School District shall provide timely transfer of school records when children 

transfer from one school to another. The registrars at each school are responsible for handling 

the transfer of records.  The information includes immunization records and other requested 

health information. The district utilizes and promotes available interstate and intrastate 

services available through the state and national migrant education program, GaDOE, and 

other school agencies to include MSIX (National Migrant Student Information Exchange) in 

order to provide for educational continuity and the timely exchange of records. The Director of 

Teaching and Learning and school registrars have access to MSIX and are encouraged to 

search for students when enrolling migrant students and updating information when migrant 

students withdraw.  Schools shall be provided information and training on how to identify 

migrant students by the GaDOE MEP Region 2 Office and/or the Federal Programs Director. 

The Pelham City School District will coordinate with the GaDOE MEP Consortium from 

ABAC and with the GaDOE MEP Region 2 Office to serve migrant children and youth and 

their families and assist in this endeavor. 
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26. Title I Part A; Title I, Part C 

A description of how the LEA will identify and recruit eligible migrant families and youth 

moving into or currently residing in the district. 

26. Title I Part A; Title I, Part C  

A description of how the LEA will identify and recruit eligible migrant families and youth  



moving into or currently residing in the district.  

Identification of migrant students is a part of the regular registration process. The occupational 

survey, which is provided by the migrant education program, is included in the registration 

packet for all registering students, including returning students at the beginning of each school 

year. A copy of the occupational survey is faxed to the GaDOE MEP Region 2 Office (as 

stated at the bottom of the form) for further determination for students who indicate possible 

migrant eligibility on the occupational survey. The school registrars document the date faxed 

to the GaDOE MEP Region 2 Office and forward to the Department of Teaching and 

Learning.  The migrant contact person collaborates with the GaDOE MEP Region 2 MEP 

Office and other community agencies such as DFACS to provide appropriate services for 

identified families and children. GaDOE MEP Region 2 Office staff provides training annually 

for school and system personnel who are responsible for identifying and recruiting migrant 

families. The Pelham City School District and schools shall have the MEP LEA Guidance on 

file for review. The Pelham City School District utilizes the "occupational survey form" 

provided by Region 2 Migrant Education Program Office. Parents who mark "yes" that they 

have come seeking or to obtain employment will have their forms reviewed by GaDOE MEP 

Region 2 and GaDOE MEP Consortium from ABAC personnel.  Schools shall be provided 

information and training on how to identify migrant students by the GaDOE  MEP Region 2 

Office and/or the Federal Programs Director. The Pelham City School District will coordinate 

with the GaDOE MEP Consortium from ABAC and with the GaDOE MEP Region 2 Office to 

serve migrant children and youth and their families and assist in this endeavor. 
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27. Professional Learning and all federal programs 

A description of how the LEA will provide resources for the purpose of establishing best 

practices that can be widely replicated throughout the LEA and with other LEAs throughout the 

State and nation. 

27. Professional Learning and all federal programs  

A description of how the LEA will provide resources for the purpose of establishing best 

practices that can be widely replicated throughout the LEA and with other LEAs throughout 

the State and nation. 

Best practices programs are implemented at each school. Student data such as state-mandated 

test scores, administrator and teacher input as well as others on the school improvement team 

work together to recommend special programs/projects to be funded. Different sources of 

funding, such as Title I, Title IID, Title IIA, and Title VI-B may be combined along with local 

and other grant funds to provide our school-based reform efforts. Needs would include 

professional learning opportunities, in-service activities, and materials/supplies for special 

programming, including software programs, such as  content standards training at Pelham City 



Schools. Each program is evaluated annually to determine if the program is valuable and 

meeting learning goals for the students. Information including assessment data of the students 

is presented to the faculty and to the school board at the superintendent's request at a regularly 

scheduled meeting. 

The use of district focus walks, peer observations, coaching, and modeling (Title II-A) will be 

used in SY17 to assist in establishing and replicating best practices district-wide. 
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28. Title II, Part D; E-Rate 

A description of how the LEA will take steps to ensure that all students and teachers have 

increase access to technology. Include the strategies to be implemented to increase or maintain 

access to technology and to establish or maintain equitable technology access. 

The Department of Education believes that every student must develop strong technological 

skills and continually use them in order to function adequately in our 21st century world. We 

can achieve this by setting goals and incorporating them in the System Technology Plan. A 

technology committee of key stakeholders who decide on the goals to be established and 

conclude if they are being met determines the decisions made concerning technology.  These 

goals will be reviewed each year to determine if modifications should be implemented in the 

System Technology Plan. Evaluations and surveys will be completed to determine if 

technology goals are being met in the classrooms from teachers and students.   The statewide 

inventory survey will be reviewed so that we can analyze this data and make decisions to 

determine if we need to increase the ratio on the number of computers per student. It will be 

determined that all classrooms, including special education and those that consist of special 

programs such as ESOL and migrant maintain equal access to technology related equipment. 

All certified staff members will implement technology skills in the classroom and any new 

staff member will go through the necessary training, provided by the Instructional Technology 

Specialist, to meet this requirement. One of our main goals is to produce high school graduates 

with the tools, competencies and level of sophistication necessary to be successfully employed 

in an ever-changing global economy. Such an education enables all students to understand and 

use current and emerging technologies in their personal, academic and work environments. For 

many students, especially those with disabilities, technology often provides access to the 

general curriculum and allows them to perform tasks or demonstrate skills they would 

otherwise be unable to do. 

Strategies to be Implemented to Maintain Access to Technology 

The information technology department keeps an inventory on all computer equipment. This 

inventory identifies how old the equipment is and plays a significant part in determining when 

to replace outdated computers. It is determined to equally distribute computers to classrooms 

and provide a balanced learning environment for students at Pelham City Schools. Our 

classrooms have an average of 2 to 3 computers per classroom (4/classroom at PES in SY17). 

We would like to see this number increase in the future so that we can make it more accessible 



for our students to fully utilize our software programs that are available.  It is our goal for each 

teacher to have a laptop and each classroom have an interactive board and document 

camera.  An increase in the number of tablets and/or mini laptops available to students is also 

desired.  We do have mobile laptop labs that classrooms can check out from the library so that 

all students can access online programs as well as programs on the local area network. The 

Reading and Math remediation program, Odysseyware, has been purchased to address 

alternative school and blended options for grades 3-12. One of Pelham City School's goals is 

to maintain a high rate of students who stay in school and graduate. 

In an attempt to increase standardized test scores, schools will utilize  GOFAR program , 

credit recovery software (Odysseyware), and USA Test Prep in order for students to build the 

necessary skills related to the standards that are being taught. 
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29. Title II, Part D; E-Rate 

A description of the LEA’s long-term strategies for financing technology to ensure that all 

students, teachers, and classrooms have access to technology, technical support, and 

instructional support. 

29. Title II, Part D; E-Rate  

A description of the LEA's long-term strategies for financing technology to ensure that all 

students, teachers, and classrooms have access to technology, technical support, and 

instructional support. 

The Pelham City School District has continued to provide exceptional use of computer 

equipment due to its infrastructure. This infrastructure exists because of E-rate and other state 

grants, which has financed the majority of the equipment used at the elementary school. Our 

school system has also been able to purchase computers, software, and peripheral equipment 

through grants. PCMS was awarded the Title IID Enhancing Education through Technology 

competitive grant in 2009.   Some of the funds used to finance technology are Title I, Title II-

D, and Title VI-B. We make it a point to pursue grants and have taken grant writing 

workshops to help increase our writing skills so that we have a higher chance of grants being 

approved. The infrastructure (i.e. network, switches, fiber, drops, and servers) have been 

funded 85% E-rate and 15% locally.  PCMS expanded technology by creating a state of the art 

computer lab using funds from Construction Related Equipment Grant for new CTAE 

programs (FY13). A technology grant and literacy grant were both awarded in 2015, which 

will allow us to improve our infrastructure and purchase additional computers, tablets, laptops, 

interactive boards, and/or document cameras.  
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30. Title II, Part D (NOT APPLICABLE) 

A description of how the LEA will evaluate the extent to which technology integration 



strategies are incorporated effectively into curriculum and instruction. Describe how the LEA 

will ensure ongoing integration of technology into school curriculum and instructional strategies 

so that technology will be fully integrated. 
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31. Title II, Part D (NOT APPLICABLE) 

A description of how the LEA will encourage the development and utilization of innovative 

strategies for the delivery of specialized or rigorous academic courses and curricula (e.g., 

distance learning). 
 

 


